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WHY DO WE ASSESS? 

Forced to do it: 

 by our institution 

 by our boss 

 by a funding agency 

 by a standards committee 

 by our professional organization 



WHY DO WE ASSESS? 

Many positive reasons to assess: 

We learn what our organization - a living organism - is doing and 
how to improve it 

 Encourages us to identify and strive for best practices 

 Develops a culture of assessment & helps us take risks in a 
deliberate way and think about how to manage the risks 

Multi-institutional or collaborative assessment assists us in defining 
what makes each of unique and similar = leverage our assets 

We can measure our value and tell our story in compelling ways 



We assess all the time… 



ASSESSMENT IN A NUTSHELL:  
WHAT DO WE ASSESS? 

❏ Our users (who, what, when, why or why not they engage in the 
library & its resources in specific ways) 

❏ Collections (number, use, cost, sharing) 

❏ Processes and services 

❏ Money / budgets (do we have enough, is it in the right places?) 

❏ Library’s physical and virtual presence 



STRATEGIES & TOOLS FOR ASSESSMENT  
 

Our Users: 

❏ where they go in our library: e.g., sweeps week, People 
Counter / virtual activity via our library web pages 

❏ what they need & how they get it: e.g., ethnographic research, 
LibAnswers 

❏ whether they find what they need: e.g., user satisfaction 
surveys, LibQual, gap analyses 

❏ what they know about the library & how well they know it: 
e.g., Project SAILS, RAILS 

         
     

 

and…... 

 



STRATEGIES & TOOLS FOR ASSESSMENT 

      Collections 

❏ what gets used: e.g., COUNTER, usage tools, circulation & 
ILL data 

❏ how collections are discovered: e.g., Google analytics, SFX 

Money / budgets:  

❏ annual surveys & national benchmarks (ACRL, NCES, etc.) 

❏ Value documents / ROI 



STRATEGIES & TOOLS FOR ASSESSMENT 

   Physical presence / virtual presence of library: 

 

❏Computer use, Google analytics, People Counter,    

  Sweeps week 

❏Building Reviews 

❏Self-studies & External Reviews 

 

 

 

 

 

 

 



USERS: WHERE DO THEY GO,  
IN PERSON AND ONLINE? 

Sweeps  

Week: 

 

 



PEOPLECOUNTER (GATE COUNTS) 

http://youtu.be/YyQv8faVnG4 

 

http://youtu.be/YyQv8faVnG4
http://youtu.be/YyQv8faVnG4
http://youtu.be/YyQv8faVnG4


Clipboard assessment 



COMPUTER USE  

http://labstats.iwu.edu/LabStats/public/public.aspx 

http://labstats.iwu.edu/LabStats/public/public.aspx
http://labstats.iwu.edu/LabStats/public/public.aspx
http://labstats.iwu.edu/LabStats/public/public.aspx




 
 
 
 

USERS: WHAT DO THEY NEED AND HOW 
DO THEY GET IT? 

 
 ERIAL project: Ethnographic Research in Illinois Academic 

Libraries 

http://youtu.be/DooGe7i7rh4 

 

         
       

 

and... 

 

http://youtu.be/DooGe7i7rh4
http://youtu.be/DooGe7i7rh4
http://youtu.be/DooGe7i7rh4


ERIAL MIND MAPPING 

 



Focus Group interviews – transcription leading to assessment 



 
 
 
 
 
 
 
 
 
 

LIBANSWERS 
 

 

 





READSCALE (REFERENCE EFFORT ASSESSMENT DATA)  
 

1 = least amount of effort, < 5 min. 
 
2-3 = some time & effort,  
requires use of resources 

 

4-5 = substantial use of multiple  

Resources; graduate research 

 
6 = takes the most time, up to  
several days; use of primary  
source materials, etc. 

 

Gerlich, Bella Karr, and G. Lynn Berard. "Testing the viability of the READ 
Scale (Reference Effort Assessment Data): qualitative statistics for academic 
reference services." College & Research Libraries 71.2 (2010): 10. 



 

 

 

USER 
SATISFACTION  
ASSESSMENT 
TOOLS 







SECRET SHOPPER 

 



USERS: WHAT THEY KNOW 



 
 
 

SAILS: Standardized Assessment of Information Literacy 

Skills 



ILT: INFORMATION LITERACY TEST (JMU) 
 



 
 

ETS: iSkills Assessment 



Assessing 
Learning 
Outcomes 



AAC&U VALUE Rubric 



ASSESSING COLLECTIONS: WHAT GETS USED? 

https://www.ebsconet.com/ 

https://www.ebsconet.com/
https://www.ebsconet.com/




ASSESSING 
COLLECTIONS: 
DISCOVERY 



Google Analytics: understanding search term development 



Google Analytics: understanding how people use the web page 



ASSESSING 
FINANCES & 

VALUE 

ACRL - Baccalaureate 

institutions, 2012 



Return on Investment (ROI) Studies 
CARLI value letter 



INTERNAL & EXTERNAL REVIEWS 

Results from white board survey 

part of internal review analysis 



ITHAKA S&R FACULTY SURVEY 



ClimateQUAL® aims to:  

* Foster a culture of healthy organizational climate and 

diversity; 

* Help libraries better understand staff perceptions of 

organizational climate and diversity; 

* Facilitate the on-going collection and interpretation of 

staff feedback; 

* Identify best practices in managing organizational 

climate; and 

* Enable libraries to interpret and act on data. 

Libraries use these data to improve their organizational 

climate and diversity culture for delivering superior 

services to the communities they serve. 



QUALTRICS – OPTIMAL SURVEY INSTRUMENT  

P 

Provides sophisticated survey 

options, including heat mapping; 

downloading to several different 

statistical packages; individually 

secured surveys; options for use by 

the student researcher  



ON THE HORIZON? 

 
MindMixer 



LIBRARY DASHBOARDS 

http://library.anderson.edu/dashboard.html 

 

http://library.uncw.edu/facts_planning/dashboard 

 

http://www.regent.edu/lib/dashboard/ 

 

http://library.anderson.edu/dashboard.html
http://library.anderson.edu/dashboard.html
http://library.uncw.edu/facts_planning/dashboard
http://library.uncw.edu/facts_planning/dashboard
http://www.regent.edu/lib/dashboard/
http://www.regent.edu/lib/dashboard/
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Assessment Tools & Resources:

ACRL & ACRLMetrics - http://www.acrlmetrics.com/

Christopher Stewart, “An Overview of ACRLMetrics,” Journal of Academic 
Librarianship 37(1), January 2011, pp. 73-76.

COUNTER - http://www.projectcounter.org/

Bucknell, Terry. "Garbage in, gospel out: twelve reasons why librarians should not 
accept cost-per-download figures at face value." The Serials Librarian 63.2 (2012): 
192-212.

Ebsco Usage Tool - 
http://www2.ebsco.com/en-us/ProductsServices/UsageConsolidation/Pages/index.aspx

Remy, Charlie, Ebsco’s Usage Consolidation Attempts to Streamline Gathering, Storage, 

and Reporting of Usage Statistics Journal of Electronic Resources Librarianship Volume 

24, Issue 3, 2012, pp 238-240

ERIAL - http://www.erialproject.org/

Asher, Andrew, Lynda Duke, and David Green. "The ERIAL Project: Ethnographic 
research in Illinois academic libraries." Academic Commons 13 (2010).

Google Analytics - http://www.google.com/analytics

Farney, Tabatha, and Nina McHale. "Chapter 1: Introducing Google Analytics for 
Libraries." Library Technology Reports 49.4 (2013): 5-8.

ILT - 
http://www.madisonassessment.com/assessment-testing/information-literacy-test/

Smith, Jorden K., et al. "Information literacy proficiency: Assessing the gap in high 

http://www.google.com/url?q=http%3A%2F%2Fwww.acrlmetrics.com%2F&sa=D&sntz=1&usg=AFQjCNEXD0N4drRi62BrVwZrjb6JtHHM0Q
http://www.google.com/url?q=http%3A%2F%2Fdx.doi.org%2F10.1016%2Fj.acalib.2010.11.015&sa=D&sntz=1&usg=AFQjCNEm69ewGuTDPE2os7V7AociN3Vemg
http://www.google.com/url?q=http%3A%2F%2Fdx.doi.org%2F10.1016%2Fj.acalib.2010.11.015&sa=D&sntz=1&usg=AFQjCNEm69ewGuTDPE2os7V7AociN3Vemg
http://www.google.com/url?q=http%3A%2F%2Fdx.doi.org%2F10.1016%2Fj.acalib.2010.11.015&sa=D&sntz=1&usg=AFQjCNEm69ewGuTDPE2os7V7AociN3Vemg
http://www.google.com/url?q=http%3A%2F%2Fwww.projectcounter.org%2F&sa=D&sntz=1&usg=AFQjCNFKr8pR--hz3V8RXxBNDc6wlp99NQ
http://www.google.com/url?q=http%3A%2F%2Fwww2.ebsco.com%2Fen-us%2FProductsServices%2FUsageConsolidation%2FPages%2Findex.aspx&sa=D&sntz=1&usg=AFQjCNEMlFzQzwEDH6RUg9U_mDodzm34Ng
http://www.google.com/url?q=http%3A%2F%2Fwww.tandfonline.com%2Floi%2Fwacq20%3Fopen%3D24%23vol_24&sa=D&sntz=1&usg=AFQjCNGx7ZFbFrQ5q-wnlfgU44cz45Nqxg
http://www.google.com/url?q=http%3A%2F%2Fwww.tandfonline.com%2Floi%2Fwacq20%3Fopen%3D24%23vol_24&sa=D&sntz=1&usg=AFQjCNGx7ZFbFrQ5q-wnlfgU44cz45Nqxg
http://www.google.com/url?q=http%3A%2F%2Fwww.tandfonline.com%2Ftoc%2Fwacq20%2F24%2F3&sa=D&sntz=1&usg=AFQjCNFFKLMxBl5Z1JqLMNFQZZzsOz3XsQ
http://www.google.com/url?q=http%3A%2F%2Fwww.erialproject.org%2F&sa=D&sntz=1&usg=AFQjCNGjD5vEdIcGIOCsSFJPNV3i9YgDhg
http://www.google.com/analytics
http://www.google.com/url?q=http%3A%2F%2Fwww.madisonassessment.com%2Fassessment-testing%2Finformation-literacy-test%2F&sa=D&sntz=1&usg=AFQjCNGAJpJPxnSjEqx09ZNR2aPh_Ta8Uw


school students' readiness for undergraduate academic work." Library & Information 
Science Research 35.2 (2013): 88-96.

iSkills - http://www.ets.org/iskills/

Somerville, Mary M., Gordon W. Smith, and Alexius Smith Macklin. "The ETS iSkills< 
sup> TM</sup> Assessment: a digital age tool." Electronic Library, The 26.2 (2008): 
158-171.

ITHAKA S+R - http://www.sr.ithaka.org/

LabStats - http://www.labstats.com/

LibAnswers - http://www.springshare.com/libanswers/

Flatley, Robert, and Robert Bruce Jensen. "Implementation and use of the Reference 
Analytics module of LibAnswers." Journal of Electronic Resources Librarianship 24.4 
(2012): 310-315.

Stevens, Christy R. "Reference reviewed and re-envisioned: Revamping librarian and 
desk-centric services with LibStARs and LibAnswers." The Journal of Academic 
Librarianship 39.2 (2013): 202-214.

LibQual - https://www.libqual.org/home

Dennis, Melissa, Judy Greenwood, and Alex Watson. "LibQUAL Revisited: Further 
Analysis of Qualitative and Quantitative Survey Results at the University of 
Mississippi." The Journal of Academic Librarianship 39.6 (2013): 512-516.

LibQual Lite - https://www.libqual.org/about/about_lq/LQ_lite
Thompson, Bruce, Martha Kyrillidou, and Colleen Cook. "Item sampling in service 
quality assessment surveys to improve response rates and reduce respondent burden: 
The “LibQUAL+< sup>®</sup> Lite” example."Performance Measurement and 
Metrics 10.1 (2009): 6-16.

MindMixer - http://www.mindmixer.com/

Seltzer, Ethan, and Dillon Mahmoudi. "Citizen Participation, Open Innovation, and 
Crowdsourcing Challenges and Opportunities for Planning." Journal of Planning 

http://www.google.com/url?q=http%3A%2F%2Fwww.ets.org%2Fiskills%2F&sa=D&sntz=1&usg=AFQjCNHfw4irJBYCYZwXdYFzClO2s41Sdw
http://www.google.com/url?q=http%3A%2F%2Fwww.sr.ithaka.org%2F&sa=D&sntz=1&usg=AFQjCNGnj4o9yISuM7kcvcaQWGpYloSU0w
http://www.google.com/url?q=http%3A%2F%2Fwww.labstats.com%2F&sa=D&sntz=1&usg=AFQjCNFpenk_X8wwH4YweGKjinSSF1VUzw
http://www.google.com/url?q=http%3A%2F%2Fwww.springshare.com%2Flibanswers%2F&sa=D&sntz=1&usg=AFQjCNHzYI7reryuW6Zqvbbcr1C2BftFTw
https://www.google.com/url?q=https%3A%2F%2Fwww.libqual.org%2Fhome&sa=D&sntz=1&usg=AFQjCNFxnyoc1ApUG4hjyXfetuNXGdAZ4g
https://www.google.com/url?q=https%3A%2F%2Fwww.libqual.org%2Fabout%2Fabout_lq%2FLQ_lite&sa=D&sntz=1&usg=AFQjCNHntnx8B366x_hsaTig3Q7CHqsVAg
http://www.google.com/url?q=http%3A%2F%2Fwww.mindmixer.com%2F&sa=D&sntz=1&usg=AFQjCNFsZmoEIISnemTULul7JgfCSYjcFA


Literature 28.1 (2013): 3-18.

MISO - http://www.misosurvey.org/
Allen, Laurie, et al. "Analyzing the MISO Data: Broader Perspectives on Library and 
Computing Trends." Evidence Based Library and Information Practice 8.2 (2013): 
129-138.

NCES Library Statistics Program - 
https://nces.ed.gov/surveys/SurveyGroups.asp?group=5

Christopher Stewart, “An Overview of ACRLMetrics, Part II: Using NCES and IPEDs 
Data,” Journal of Academic Librarianship 38(6), November 2012, pp. 342–345.

PeopleCounter - www.sensourceinc.com/

Qualtrics - http://qualtrics.com/

Stanislaus, At CSU. "QUALTRICS SURVEY RESEARCH SUITE." 
http://www.csustan.edu/sites/default/files/IR/documents/QualtricsSurveyResearchSu
ite_presentation_07312013_WEB.pdf

RAILS - http://railsontrack.info/

Oakleaf, Megan. "Staying on track with rubric assessment: Five institutions investigate 
information literacy learning." Proving value in challenging times(2012): 325.

READSCALE - http://readscale.org/

Gerlich, Bella Karr, and G. Lynn Berard. "Testing the viability of the READ Scale 
(Reference Effort Assessment Data): qualitative statistics for academic reference 
services." College & Research Libraries 71.2 (2010): 116-137.

SAILS - https://www.projectsails.org/

Hill, J. B., Carol Macheak, and John Siegel. "Assessing Undergraduate Information 
Literacy Skills Using Project SAILS." Codex (2150-086X) 2.3 (2013).

SFX - http://www.exlibrisgroup.com/category/SFXOverview

http://www.google.com/url?q=http%3A%2F%2Fwww.misosurvey.org%2F&sa=D&sntz=1&usg=AFQjCNHdmWsmFahApsxpwCsO5C43g6ewKg
https://www.google.com/url?q=https%3A%2F%2Fnces.ed.gov%2Fsurveys%2FSurveyGroups.asp%3Fgroup%3D5&sa=D&sntz=1&usg=AFQjCNFe71PP-J65JxgUaQceFdhBvXS3VQ
http://www.google.com/url?q=http%3A%2F%2Fdx.doi.org%2F10.1016%2Fj.acalib.2012.09.018&sa=D&sntz=1&usg=AFQjCNFAGCxzkin-WFiJBw2yluGhVw2FHA
http://www.google.com/url?q=http%3A%2F%2Fdx.doi.org%2F10.1016%2Fj.acalib.2012.09.018&sa=D&sntz=1&usg=AFQjCNFAGCxzkin-WFiJBw2yluGhVw2FHA
http://www.google.com/url?q=http%3A%2F%2Fdx.doi.org%2F10.1016%2Fj.acalib.2012.09.018&sa=D&sntz=1&usg=AFQjCNFAGCxzkin-WFiJBw2yluGhVw2FHA
http://www.google.com/url?q=http%3A%2F%2Fdx.doi.org%2F10.1016%2Fj.acalib.2012.09.018&sa=D&sntz=1&usg=AFQjCNFAGCxzkin-WFiJBw2yluGhVw2FHA
http://www.google.com/url?q=http%3A%2F%2Fwww.sensourceinc.com%2F&sa=D&sntz=1&usg=AFQjCNG9nvIhp_tJvvG7Kb-96utHp4JYdw
http://www.google.com/url?q=http%3A%2F%2Fqualtrics.com%2F&sa=D&sntz=1&usg=AFQjCNH5xG5cyn7g0a5kSPkw3Rj6pVx5mQ
http://www.google.com/url?q=http%3A%2F%2Fwww.csustan.edu%2Fsites%2Fdefault%2Ffiles%2FIR%2Fdocuments%2FQualtricsSurveyResearchSuite_presentation_07312013_WEB.pdf&sa=D&sntz=1&usg=AFQjCNGYmrCxSVOLYGhVEUPovlXc8CLHHg
http://www.google.com/url?q=http%3A%2F%2Fwww.csustan.edu%2Fsites%2Fdefault%2Ffiles%2FIR%2Fdocuments%2FQualtricsSurveyResearchSuite_presentation_07312013_WEB.pdf&sa=D&sntz=1&usg=AFQjCNGYmrCxSVOLYGhVEUPovlXc8CLHHg
http://www.google.com/url?q=http%3A%2F%2Frailsontrack.info%2F&sa=D&sntz=1&usg=AFQjCNFABy-P1Sv2cPMqlBCCVT73uo-Vfw
http://www.google.com/url?q=http%3A%2F%2Freadscale.org%2F&sa=D&sntz=1&usg=AFQjCNFNb2nCU_60XJObWGbTCNBrL6WBoQ
https://www.google.com/url?q=https%3A%2F%2Fwww.projectsails.org%2F&sa=D&sntz=1&usg=AFQjCNElhY-FIvWjyvTxV7L1WBF8GzRF2A
http://www.google.com/url?q=http%3A%2F%2Fwww.exlibrisgroup.com%2Fcategory%2FSFXOverview&sa=D&sntz=1&usg=AFQjCNH9FF0azeNzqZRlaPwBcybFGGAKLQ


Imler, Bonnie, and Michelle Eichelberger. "Do they “Get it”? Student usage of SFX 
citation linking software." College & Research Libraries 72.5 (2011): 454-463.

De Groote, Sandra L., Deborah D. Blecic, and Kristin Martin. "Measures of health 
sciences journal use: a comparison of vendor, link-resolver, and local citation statistics." 
Journal of the Medical Library Association: JMLA 101.2 (2013): 110.

VALUE Rubric - http://www.aacu.org/VALUE/rubrics/

Ganley, Barbara Jean, Amy Gilbert, and Dianne Rosario. "Faculty and student 
perceptions and behaviours related to information literacy: a pilot study using 
triangulation." Journal of Information Literacy 7.2 (2013).

Books & Articles of General Interest

Angell, Katelyn. "Open Source Assessment Of Academic Library Patron Satisfaction." 
Reference Services Review41.4 (2013): 593-604. Library, Information Science & 
Technology Abstracts with Full Text. Web. 15 Mar. 2014.

Association of Research Libraries. Impact Measures in Research Libraries (SPEC Kit 
318.) Washington, D.C. ARL, 2010.

Few, Stephen. Information Dashvboard Design: Displaying Data for At-a-glance 
Monitoring. 2nd ed. Burlingame, CA: Analytics Press, 2013.

Hardy, Martha E. "Connect, Collaborate, And Communicate: A Report From The Value 
Of Academic Libraries Summits." Collaborative Librarianship 5.3 (2013): 223-224. 
Library, Information Science & Technology Abstracts with Full Text. Web. 15 Mar. 
201

Oakleaf, Megan. "The information literacy instruction assessment cycle: A guide for 
increasing student learning and improving librarian instructional skills."Journal of 
Documentation 65.4 (2009): 539-560.

Oakleaf, Megan. The Value of Academic Libraries: A Comprehensive Research Review 
and Report. Chicago: ACRL, 2010.

http://www.google.com/url?q=http%3A%2F%2Fwww.aacu.org%2FVALUE%2Frubrics%2F&sa=D&sntz=1&usg=AFQjCNGCbbiZ0sY4eCtnfAGuhkBEeBulhw
http://www.google.com/url?q=http%3A%2F%2Fwww.arl.org%2Fcomponent%2Fcontent%2Farticle%2F6-publications-a-resources%2F1733-spec-kit-318-impact-measures-in-research-libraries-september-2010&sa=D&sntz=1&usg=AFQjCNGDgSuZsB_Rw5hrk7qL6FVPsO27oA
http://www.google.com/url?q=http%3A%2F%2Fwww.arl.org%2Fcomponent%2Fcontent%2Farticle%2F6-publications-a-resources%2F1733-spec-kit-318-impact-measures-in-research-libraries-september-2010&sa=D&sntz=1&usg=AFQjCNGDgSuZsB_Rw5hrk7qL6FVPsO27oA


Tabacaru, Simona, and Carmelita Pickett. "Damned If You Do, Damned If You Don't: 
Texas A&M University Libraries' Collection Assessment For Off-Site Storage." 
Collection Building 32.3 (2013): 111-115. Library, Information Science & Technology 
Abstracts with Full Text. Web. 15 Mar. 2014.

Tenopir, Carol, Regina Mays, and Paula Kaufman. "Lib-Value: Measuring value and 
return on investment of academic libraries." Research Library Issues: A Bimonthly 
Report from ARL, CNI, and SPARC 271 (2010): 36-40.

Walvoord, Barbara E. Assessment clear and simple: A practical guide for institutions, 
departments, and general education. John Wiley & Sons, 2010.

Sample Assessment Plans

Assessment in the MIT Libraries (Libguide) - 
http://libguides.mit.edu/content.php?pid=286364

Library Assessment and IMact: Oregon State University Libraries (Libguide.) - 
http://guides.library.oregonstate.edu/content.php?pid=415956

Karen Schmidt
for CARLI Preconference
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