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A reminder to administrators: e-books are no different from physical books in their 
need for quality cataloging and description. 
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This service has been available for some time now, under differing names. It notifies a 
library when an OCLC master record to which a library’s holdings are attached has 
been updated. 
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OCLC’s aggressive merging of master records that are apparent duplicates is an issue 
for I-Share libraries, because of the complextity of updating bibliographic records in 
the I-Share Universal Catalog. 

10 



11 



12 



13 



14 



“Double DLC” copy cataloging is the primary example of a lowish-medium-skill 
cataloging that could just as well be done by a vendor. 
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Shelf-ready services have costs: some are yearly fixed costs, and some are per-item.  
Beware of “robbing Peter to pay Paul.” 
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An example of budgetary flexibility that may be needed: the additional costs may 
need to come from other budgetary lines: student labor, processing materials, etc. 
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Department heads should anticipate resistance from cataloging staff.  It is easy for 
local practices to perpetuate, sometimes with no apparent justification for them. 
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Profiling may take several rounds of testing and re-doing of the profiles. 
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You cannot allow the system to run itself.  At the same time, in order to achieve gains 
in staff time, you also cannot check all the work by the vendor.  Some method of 
sampling or spot checking of the vendor’s work must be established.  Also, not all 
materials your library acquires will have shelf-ready services available.  Your library’s 
workflows will likely multiply, at least into “main” and “exception” categories. 
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Career opportunities are already being limited by state budget trends and other, 
larger trends in our economic/business/political culture.  Do we want too add self-
limitation? 
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We really don’t know the answer to this question, and each library’s situation will 
look different.  But we need to anticipate the possibility. 

25 



Hiring oour own students 10 hours per week to stick on call number labels is not 
creating a sweatshop, since they are also students.  Paying non-students minimum 
wage with no benefits may well be a sweatshop. 
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There is a tension in library work, especially in cataloging, between an “artisan” 
concept, in which we pay some level of attention to each resource coming before us, 
and … 
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And between a more industrial kind of process, which outsourcing probably is.  How 
do we resolve this tension between our need for quality work with a more 
impersonal process? 
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