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Introduce self and institution and credit Sarah and Erich and Student Assistants
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WHY? WHAT?

Why use multiple tools? What tools and how do
Why these tools? they work?

| HOW? NOW WHAT?

What does this process Problems, changes, and
look like in practice? future concerns.
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[tems in place

Shelf Reporter in Alma
Confusing interface
ConfUSing |anguage [tems on shelf but marked not in place
No clear action from Known tems not i place
results

Results often not
us efu | Barcodes with no matched item

Missing items but marked in place

[tems on shelf but out of range/set
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Our shelf reporter situation:
	Students do the work
	Been doing shelf reporter intermittently for years 
	However still finding numerous issues on the regular
	We are in the midst of a big weeding project
		Issues in stacks=issues in weeding the right books
	Leaned into shelf reporter, but needed to catch more errors

Then discuss listed issues with Shelf Reporter



WHAT? The best of both

Alma Shelf Report Batch Inventory Tool Interactive Inventory Tool

Real-time information

Ability to scan barcodes
and then process them

Identifies problem books
during scanning (no need
to go back to the shelf)

Checks for multiple valid
locations

Timestamp on each scan

Rudimentary shelf order
check

Save results

Identifies items missing
from a range
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Not sure which tool to use at first
 Tried out both the Batch and Alma interactive inventory tools
	Found the latter to be very user friendly
Was only lacking the ability to identify items missing from the shelf
	Hence also running reports through Shelf Reporter
Shelf Reporter also helps us track the progress and notice errors
	Monitor Jobs


HOW? Our use of these tools

Scan She%‘ E)Ecamane
‘ rrors Cj

Done in Alma
Interactive
Inventory Tool

S

Book Flags for

Triage

i

Color-coding Used for issues that
allows students to ~ need supervisor’s

easily scan issues

attention

helf Report in
Alma _

-

|dentify any
missing books
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Here’s our basic procedure
Scan Shelf
Students grab barcode scanners, laptops, cart, and book flags
Scan items into interactive inventory tool one by one
Errors
While scanning errors appear in colors so they’re easy to spot
Students can troubleshoot some on their own
For the rest they,
Book Flags for Triage
They insert a book flag that tells us what’s wrong
Also includes other issues like damage or no barcode
These will be brought down to a triage cart at the end of the shift
Shelf Reporter
They run the csv file through Shelf Reporter to identify missing items
Then toggle missing

Rinse and repeat


| Legend | | AddBurcode | | EndSession Download CSV File | Q1) Pitch S olumc S—

Barcode Location Code| Call Number Volume Title Process 1.311 Bib supp | Hold supp Record Num Status Status Note Timestamp
21411000010982 | circ ;;;16‘“ J67 H35 i“fi’g_i;_mm: CovID 23165600240005898 | PASS Barcode Found. 32?_51:':;:37
21411000010990 |circ ERE;SST Has %ﬁﬁ?ﬁgﬁs in the 23165600210005898 |PASS Barcode Found. g?ﬁé?@:zo
21411000010986 |circ g?si(’;;o[;“ 15;11;‘*_‘:;”5 Murder: A 23165600180005898 |PASS Barcode Found. 3(1)3311_61:(1];:21
El 31411000237763 |circ PR3184 D81964 The Duchess of Malfi. 2358853320005898 | PASS Barcode Found. g?ﬁé?@:u

Not dead vet : feminism.
HQ1155 Né68 . s Barcode Found. 2023-10-
31412007362635 |general 2021 ﬁassmg{;nfd women's 23138747980005898 [PULL-LOC Invalid Location | 01_16:18:07

Using the Interactive Inventory Tool
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Legend gives more detail about colors
Book Flags are designed to mirror
Different statuses are color coded and written out to avoid confusion


Name: Date

Red Text = item before/after is out of order, fix the shelf
Blue Text = Call # is duplicated, if the item is not part of a multi-
volume series then bring downstairs

Check Here  Status
Not Found - NOT-FOUND

Invalid Location - PULL-LOC
Suppressed - PULL-SUPP A d d ess E S
Suppressed - PULL-HSUPP r r r o r

Incorrect Status Code - PULL-STAT

Item is checked out in Alma - PULL DUE
Bad Title - META-TTL

Bad Volume - META-VOL Triaging with book ﬂags

Bad Call Number - META-CALL .

FAIL - R?Iresh and try again. If the problem persists, bring 1 : F I I | o u t F | ,a g

downstairs. 2. Put On Trlage Cal"t
ity __ MiRorailioies 3. Triage Team Fixes*

Needs New Call # 4. Reshelve

No Barcode

Other Issue (use
additional notes)

Stats Office Use Only

Total Loans

Last Loan

Ishare copies
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Point out purposes of different areas
	Name and Date in case we need to talk to the person
	Table mirroring inventory tool
	Table for other issues
	Notes section
	Area for triage team
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'W Run in Alma
Shelf Report

Only check Missing Items but marked in place

\




NOW WHAT?

~—
Problems and Adaptations

Training-Heavy Triage Methods

Staged Training Color Confusion

Circ Review WO
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Training + Staged Training Method
Triage +WO
Color Confusion and written word



Resources

CARLI Documentation on the Alma Interactive Inventory Tool

ExLibris Documentation on Shelf Reporter

CARLI Documentation on Work Orders

ExLibris Documentation on Work Orders



https://www.carli.illinois.edu/products-services/i-share/external-system/InteractiveInventory
https://knowledge.exlibrisgroup.com/Alma/Product_Documentation/010Alma_Online_Help_(English)/Physical_Resource_Management/016Managing_Physical_Resources/Managing_Physical_Item_Inventory_Using_Shelf_Reporting
https://www.carli.illinois.edu/products-services/i-share/alma/config/WorkOrders
https://knowledge.exlibrisgroup.com/Alma/Product_Documentation/010Alma_Online_Help_(English)/050Administration/050Configuring_General_Alma_Functions/040Work_Orders_and_Departments

THANKS!

Do you have any questions?
Would you like copies of any materials?

cring4@uis.edu
(217)206-8116

CREDITS: This presentation template was created by Slidesgo,
including icons by Flaticon, infographics & images by Freepik



http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

Triage Guide

Error Stats Put in Circ Review Action

Mint Green Bad Volume No Yes Black Cart
Likely the status is “missing”. Confirm and remove missing status.
Goldenrod Incorrect Status Code No No Check call number on book matches Alma. Then scan into inventory

tool to see if it’s now clear. If so, put on reshelve shelf.

Yellow Incorrect Location No No Use Scan In to change the permanent location to match what is on
the book. Put on reshelve shelf.

Item is marked as suppressed Check call number on book matches Alma. Put on Charity’s desk.
Damage Yes Yes Pink Cart
Needs new Call # Maybe Maybe FEA/Video/ESL put on black cart.

All other locations complete all stats.

No Barcode in Book No Yes Black Cart
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