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Rebecca Donald Private Institutions
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Northern Illinois University
CARLI

Chicago State University
Trinity International University
Knox College

Millikin University
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Western Illinois University

Illinois State Library

Governors State University

Southern Illinois University Carbondale

North Central College

Community Colleges Illinois Valley Community College



Thanks to our Gold Sponsors




EBSCO INFORMATION SERVICES




EX LIBRIS, APROQUEST COMPANY




CARLI BY THE NUMBERS

130 member libraries

* Governing members: 128
o All public universities: 13
o All community colleges: 39
o Private, research, and special: 76

* Affiliates (for-profit institutions): 2

CARLI member libraries serve
90% of Illinois higher education
students, faculty and staff.




I-Share

Hosted by CARLI

* Online public catalog used by 91 Illinois academic and
research libraries

o 14.7 million unique bibliographic records

o 38 million item records

* S new libraries added in FY2018




STAFFING

* Promotions
o Gordon Fellows, promoted to Assistant Director, System Services
o Ted Schwitzner, promoted to Senior Library Services Coordinator

e New staff

o Jennifer Taylor, Senior Program Coordinator for E-resources
o Bradley Woodruff, Library Applications Support Consultant

* Four resignations/retirements in the last 14 months



COMMITTEES AND TASK FORCES

* Work on spectrum of projects/services

* Represent diverse institutions
e Unite member libraries’ staff

THANK YOU for your excellent work!

Save the date!

New Directors’ Institute
May 15 & 16, 2019
Champaign

2018 New Directors’ Institute
Attendees and Speakers



CARLI REVENUE SOURCES FY19

* University of Illinois: $3,657,600 (State of IL appropriations)
* Membership Fees: $§ 427,913
* [-Share Assessments: $1,614,704

* Pass-through revenue:
* Subscriptions to databases: estimated $15.3M
* ILDS grant from the Illinois State Library: estimated $631K



MEMBERSHIP FEES AND |I-SHARE ASSESSMENTS

* FY2021

 Membership Fees 4% increase across the board
* [-Share Assessments 4.5% increase across the board

* FY2022 & beyond: task force beginning its work

FY19 FY20 FY21

Membership Fees 7% 5% 4%
[-Share Assessments 5% % 4.5%

FY2013-2021 individual rates are on the CARLI website



FUNDING TASK FORCE

Charge

* Produce an overview report and proposal that includes:
o Agency Fund plan and philosophy
o The methodologies for calculations
o Membership Fee and I-Share Assessment rates for at least FY2022 and FY2023

* Report due to the Board in March 2019

Task Force Members

 CARLI Finance Committee: Richard Darga, Chicago State University; Jeff
Douglas, Knox College; Lydia Morrow Ruetten, Governors State University;
Frances Whaley, Illinois Valley Community College

 Pam Hackbart-Dean, SIUC

* Jacob Jeremiah, Oakton Community College

* Dennis McGuire, Columbia College Chicago

* CARLI: Margaret Chambers, Anne Craig, Diane Day, Kristine Hammerstrand



GRANT AD HOC TASK FORCES

Goal = grow grant applications

When a focused grant 1dea 1s submitted (through the director):

v Administrative capacity can support and CARLI is lead
applicant

 Task force is formed around the 1dea
v" That task force must demonstrate that:

Project will benefit many OR soon many will benefit

Sufficient staff are committed to write and dedicated to the grant
* Project goes forward to application stage
More information in the next CARLI Newsletter







MAJOR ACCOMPLISHMENTS FY18

* [-Share
o Complex RFP process
o Added 5 new libraries
o Develop VuFind ver. 4.1—open source discovery tool

* CARLI Counts IMLS grant

 CARLI 2020 strategic plan

* Open Illinois Initiative (Open Educational Resources)
* 60+ continuing education events

* New Directors’ Institute

* Emerging philanthropy strategy

* 27% growth of the Illinois Digital Heritage Hub

* New Secretary of State/Illinois State Library grants
o Adding community colleges to I-Share
o E-resources use statistics

* Near zero downtime of operational systems



ILLINOIS DIGITAL HERITAGE HUB (IDHH

Collaborative venture among ISL, CARLI, CPL & UIUC
CARLI staff support REPOX harvester

IDHH currently contributing 290,000+ metadata records from:

o CARLI:
o CARLI Digital Collections

o New in FY18/19: DePaul University, Illinois State University,
Northern Illinois University, University of Illinois at Urbana-Champaign

o Illinois State Library’s Illinois Digital Archives
o Chicago Public Library
o Chicago History Museum

DPLAfest at Chicago Public Library, April 17-18, 2019

DPLA information page for CARLI members:
https://www.carli.1llinois.edu/products-services/contentdm/dpla



https://www.carli.illinois.edu/products-services/contentdm/dpla




PHILANTHROPY AND NEW REVENUE

Sponsorships Fundraising

-

Brokering
services to non- Your 1deas?
members







FOCAL POINTS FOR FY19

e [-Share Next
e CARLI Counts

* RFP process for the Aggregated Database Program
* Currently EBSCO Academic Search Complete package
* Vendor to be 1dentified by January 2019
* Service beginning July 2019

* Applying for competitive grants
* Shaping philanthropy strategy

* Gradually shifting from server ownership to cloud and
vendor-hosted services



COMMUNICATING WITH YOU

* Email lists: https://www.carli.illinois.edu/email-lists
* Website: https://www.carli.illinois.edu/

* CARLI Support Email: support@carli.illinois.edu
* Toll-free phone: (866) 904-5843

* Monthly Newsletter
* Directors’ Updates emails
* Annual “Value Letter” for each member

* Board / Committee / Task Force: minutes available
 CARLI Calendar: registration info listed ASAP

* System Status Updates on homepage

* ILDS satisfaction survey—coming January 2019


https://www.carli.illinois.edu/email-lists
https://www.carli.illinois.edu/
mailto:support@carli.illinois.edu

ON YOUR TABLES

Your input please!




HOW CAN WE BEST COMMUNICATE WITH YOU?

Anne Craig
Senior Director

217-300-0375
abcraig@uillinois.edu

Original Curt Teich Postcard Donation
Newberry Library


mailto:abcraig@uillinois.edu

