CARLI Archives Task Force

FY 2025 Annual Report of Activities and Projects

Chair: Pam Hackbart-Dean, University of lllinois Chicago

Members: Alex Altan, Prairie State College
Jeannette Bruno, City Colleges of Chicago
Rebecca Fitzsimmons, lllinois State University
Matt Gorzalski, Southern lllinois University Carbondale
Ashley Howdeshell, Northeastern lllinois University
Marcella Lees, Southern lllinois University Edwardsville
Elaine Fetyko Page, Elmhurst University
Meghan Ryan, National Louis University

CARLI Staff Liaisons: Elizabeth Clarage, Martin Kong

Current Charge: The task force, guided by the results from the 2023 Archives Survey
from the CARLI Collection Management Committee, will help members’ efforts with
archives, including their development, stewardship, and promotion. This work includes
identifying the best practices and continuing education for members related to archives.

The initial term of the task force was extended by one year, 2024-2025.

Meetings: The task force generally meets on the second Monday of the month from
10:00 — 11:30 am via Zoom.

Activities: This year's primary goal was to continue adding and updating resources and
suggesting training to assist our members in assessing and preparing the care and
access of archival collections. This support applies to all institutions and collection
sizes.

e Supported and updated Archives & Special Collections resources page
o Provides information and resources about managing archival collections,
including articles, policy, and form examples from member institutions
o Continue updating and adding information and resources



https://www.carli.illinois.edu/products-services/collections-management/archives-special-collections-resources

Organized and presented 3 webinars and 1 in-person workshop
o Developing an Archives: Embracing the Messiness of the Real World
(September 18, 2024)
= 207 registrants, 96 total attendees, 66 CARLI members
= More than 80 registrants from outside of lllinois, including those
from non-profit organizations and higher education institutions in
Australia, Florida, Louisiana, Massachusetts, Minnesota, New
Jersey, North Carolina, Oregon, and Tennessee.
= Recorded and posted on the Archives and Special Collections
resources page under the training section
= The recording has been viewed 83 times.
o The Power of Appraisal: Selecting Archives (January 31, 2025)
= 162 registrants, 84 total attendees, 45 CARLI members
= More than 75 registrants from outside of lllinois, including those
from non-profit organizations and higher education institutions in
Canada, England, Connecticut, Florida, Indiana, lowa, Louisiana,
Massachusetts, Michigan, Minnesota, Mississippi, New York, North
Carolina, Rhode Island, South Carolina, Texas, Vermont, and
Washington
= Recorded and posted on the Archives and Special Collections
resources page under the training section
= The recording has been viewed 21 times.
o Digitization for Archives (May 14-15, 2025)
= 115 registrants, 75 total attendees, 34 CARLI members
= Recorded and posted on the Archives and Special Collections
resources page under the training section
= More than 60 registrants from outside of lllinois, including those
from non-profit organizations and higher education institutions in
Puerto Rico, Connecticut, Florida, Louisiana, Massachusetts,
Minnesota, New Jersey, New Jersey, North Carolina, North Dakota,
Ohio, South Dakota, and Vermont
= Recording is not yet available at the time of this report.



o Behind the Scenes: An Introduction to Archival Processing (June 6, 2025)
= |n-person and hosted by National Louis University Archives,
Chicago campus
= 25 registrants.
= Handouts and slides will be posted on the Archives and Special
Collections resources page under the training section

¢ Developed a proposal to the CARLI Archives Task Force become a standing
committee, CARLI Archives Committee
o Approved by the CARLI Governance Board on March 7, 2025
o New Archives Committee to begin in July 2025

Future ideas for the Committee: The task force, after receiving confirmation from the
CARLI Board to continue as a committee in FY 2026, will continue to focus on outreach,
with a special focus on smaller institutions with fewer resources for managing archives.
The task force brainstormed ideas for the new committee’s consideration, including:

e The Preservation Committee occasionally holds "Ask a Preservation Expert"
sessions. It may be useful if the Archives Committee considered developing a
similar "Ask an Archivist" session where members could join and ask questions.
This would include virtual office hours, where committee members would be on
hand to answer questions, offer advice, and share resources.

e To develop a webinar related to the appraisal of digital-born materials

We are looking forward to becoming a committee. Thank you for your continued support
of this task force. It was a pleasure.



CARLI Collection Management Committee:

FY 2025 Annual Report of Activities and Projects

Members
Jeannette Glover 2022-2025 Spoon River College
Gwen Gregory 2023-2026 Northern lllinois University
Carl Lehnen, co-chair 2022-2025 University of lllinois Chicago
Briana Love 2023-2026 Aurora University
Kevin Mackaben 2024-2027 Benedictine University
Jackie Mann, co-chair 2023-2026 DePaul University
Julie Murphy 2024-2027 Illinois State University
Justin Sextro 2024-2027 Southern lllinois University Carbondale
Erin Zimmerman 2022-2025 Heartland Community College

CARLI Staff Liaisons: Elizabeth Clarage, Jennifer Masciadrelli
CARLI Staff: Wyn Schell, Nicole Ream-Sotomayor, Jenny Taylor,

Meetings

The committee met monthly via Zoom. The committee discussed several issues relevant to
library collections, including weeding, diversity audits for collections, subject heading language
in CARLI’s network zone, artificial intelligence, promoting ebook collections, and the impact of
the state library’s database licensing program. The two areas that the committee focused on
were: 1. producing documentation to help libraries review and promote the newly available
Illinois State Library EBSCO databases and 2. creating a webpage to serve as a “getting started”
resource for library weeding.

State Databases List

In the summer of 2024, lllinois libraries learned that a deal negotiated between the lllinois State
Library and EBSCO would expand access to many EBSCO databases to users across the state,
including academic libraries. Although some resources were familiar, many were new, and the
committee wanted to create documentation. Building on documentation from the lllinois State
Library and CARLI, the committee created a spreadsheet for this EBSCO State Database Package
and added information related to content types, audiences, short descriptions, and links to the
product webpage. The information was shared with CARLI members via the CARLI website and
with other committees, who provided positive feedback on its usefulness.


https://www.carli.illinois.edu/products-services/eres/ebsco-state-database-package

Weeding Webpage

One recommendation of last year’s committee was to create a weeding webpage for the CARLI
website based on information shared during weeding webinar presentations in FY24. The
committee expanded upon the information shared and created a Physical Weeding Reference
Guide, a high-level starting point for CARLI members and beyond that includes questions, steps
to anticipate, and resources such as weeding guides, sample policies, and potential vendors for
shifting and disposal. Please see Attachment 1 to this report for the content of that page.

CARLI Annual Meeting

At the CARLI Annual Meeting in October 2024, two committee members facilitated a table talk
on weeding and shifting collections.

Future Plans

The committee will consider plans for next year at its last meeting in June. However, one
possibility that has been mentioned is updating the Alma Analytics for Collection Development
page on the CARLI website.


https://www.carli.illinois.edu/products-services/collections-management/weeding-physical-materials
https://www.carli.illinois.edu/products-services/collections-management/weeding-physical-materials

Collection Management Committee Annual Report Attachment 1

Consortium of
Academic and Research
Libraries in Illinois

Weeding Physical Materials Resource Guide

This collection of resources on the weeding of physical collections was compiled by the
CARLI Collection Management Committee to provide guidance to member libraries. Some
of the resources listed below were also submitted by CARLI member libraries and reviewed
by the Collection Management Committee, while other were provided as part of the
Committee’s multi-part webinar series on weeding which took place in May and June of
2024.

Materials in this repository will aid CARLI member institutions in assessing, planning, and
undergoing the weeding of their physical collections. The documents and educational
materials provided apply to a variety of institutions, collection sizes, and collection types.
This Resource Page includes PDF copies of forms, policies, procedures, and guidelines
from CARLI member institutions as well as published resources.

This repository is for informational purposes only and included resources are suggestions,
not requirements or best practices. This webpage is meant to be a starting point for CARLI
member libraries who desire general practical guidance for weeding projects. Meanwhile,
this collection of documents does not include nor endorse any particular weeding or
deselection theory.

Documents have been provided to and collected by the CARLI Collection Management
Committee as-is; the Committee cannot guarantee document accessibility due to the fact
that these materials belong to the originating organizations and have not been altered from
their submitted format. The originating organization can request that forms be removed at
any time; however, a reasonable amount of time should be allowed for the request to be
completed.

Send comments and corrections to the CARLI Office. Links to general resources will be
checked by the CARLI Collection Management Committee for accuracy annually. This page
was last updated May 2025.

2025 CMC Weeding Physical Materials Resource Guide — Webpage Content



https://www.carli.illinois.edu/products-services/collections-management/weeding-physical-materials
mailto:support@carli.illinois.edu?subject=Weeding%20Physical%20Materials%20Resource%20Guide%20webpage%20-%20comment

Guidelines for CARLI Members to Submit Their Weeding Policies and Workflow
Documentation

¢ Weeding policies and workflow documentation specific to your institution will assist
other CARLI institutions in developing and improving their own weeding policies and
procedures. Please do share if you have different workflows for collection
maintenance weeding versus special project weeding.

¢ Please fill out this brief form to share your documentation.

e ltisthe responsibility of the originating organization to send updated forms to
CARLI.

e Originating agency can request that forms be removed at any time; however, a
reasonable amount of time should be allowed for the request to be completed.

Getting Started
What is your goal for this weeding project?

¢ Routine weeding
e Free up space
o Prepare to move/shift collection

Are you a member of an organization that is interested in receiving library materials?

CRL/WEST / CARLI Last Copy / Internet Archive

Other Things to think about before getting started
e Whatisyourtimeline?

Tip: Work backwards from any final deadlines for removing items with generous extra
time allowed for unexpected issues.

¢ Do you have an existing weeding policy and/or internal workflow?
¢ What are your criteria for considering items for withdrawal?

Tip: Criteria often differ according to differing formats or subject areas of materials. For
example, science textbooks typically decrease in relevance more quickly than
literature, while certain formats become less accessible or more expensive to
maintain over time compared to others.

e Who will make the final decisions on items?

Tip: Document this clearly and early on in the process.

2025 CMC Weeding Physical Materials Resource Guide — Webpage Content



https://www.carli.illinois.edu/products-services/collections-management/weeding-physical-materials
https://app.smartsheet.com/b/form/f15a246e26374b7c9bbb26011241c253
https://www.carli.illinois.edu/products-services/collections-management/shared-serials-storage
https://www.carli.illinois.edu/products-services/collections-management/last-copy-project

¢ How will you dispose of the items you are getting rid of?

Tip: Develop a workflow with your institution’s unique trash/recycling systems in mind,
or contact outside vendors

See the Removing/Disposing of Materials section below.

¢ Communication Strategy: how to share information about project to
staff/faculty/public.

Tip: Many libraries do not publicize their weeding projects, but others do, and some
even involve their patrons, particularly faculty. You can determine which approach is
best for your institution. Example: “Demystifying the Library: Weeding,” blogpost by

Central Michigan University (4-year, public, 14,000 students)
General Resources

e ALA Weeding Toolkit (includes section for academic libraries)
e ALA Weeding Annotated Bibliography

e OCLC Weeding Annotated Bibliography

¢ North Dakota State Library Weeding LibGuide

e CREW: A Weeding Manual for Modern Libraries

CARLI members that have questions about weeding may email CARLI Support. The

question will be shared with the CARLI Collections Management Committee.
Example Weeding Criteria, Policies, and Workflows

Materials listed below are a combination of submitted and collected policies. All listed full-
time enrollment counts (FTE) are estimated as of Academic Year 2024-2025.

Any policies or workflows included are examples and suggestions only, not best practices.
Weeding Policy Examples

e Concordia University Chicago (4-yeatr, private, 5,000 FTE)
e DePaul University (4-year, private, 20,000 FTE)

e lllinois State University (4-year, public, 20,000 FTE)

e Northeastern Illinois University (4-year, public, 9,000 FTE)

e Principia College (4-year, private, 350 FTE)

Internal Weeding Policy and Workflow Examples

e University of Illinois Chicago (4-year, public, 33,000 FTE)

2025 CMC Weeding Physical Materials Resource Guide — Webpage Content



https://www.carli.illinois.edu/products-services/collections-management/weeding-physical-materials
https://www.cmich.edu/blog/university-libraries/2023/08/04/demystifying-the-library--weeding
https://www.ala.org/tools/challengesupport/selectionpolicytoolkit/weeding
https://www.ala.org/tools/libfactsheets/alalibraryfactsheet15
https://help.oclc.org/Library_Management/GreenGlass/Weeding_and_deselection_bibliography
https://library-nd.libguides.com/cd/weeding
https://yln.libguides.com/ld.php?content_id=72690387
mailto:support@carli.illinois.edu?subject=Physical%20Collection%20Weeding%20question
https://libguides.cuchicago.edu/policies/deselection
https://library.depaul.edu/about/policies/collection-development/Pages/Collection-Policies.aspx
https://uofi.box.com/s/htb8ejeu247ggw0wzvsyhdc9h2cn8ufe
https://www.neiu.edu/neiu-libraries/about-libraries/library-policies/library-collection-development-policy
https://library.principiacollege.edu/ld.php?content_id=45804513
https://uofi.box.com/s/81619p7m8tn4ftvqez7ua2o51brubac4

Potential Basic Workflow

1. Acquisitions and Access Services staff collaborate to identify what areas of the
collection need to be weeded.

2. Acquisitions staff produce reports and pass these to librarians or other decision-
makers. It can be helpful to implement a deadline by which decisions should be
made. Decisions can be marked on the lists themselves.

3. Physicalitems are pulled from the shelves according to the information provided on
the lists. This can be done by the decision-makers or other available staff.

4. Items are given to Cataloging staff for withdrawal. ltems are removed from the
catalog, OCLC, and stamped for withdrawal.

5. Items are passed to Acquisitions staff to be disposed (recycled, donated, or
otherwise removed from the premises).

Workflow Tips
e Ask staff what information they need to make the best decisions on each item.

o Ifyou are supplying a list of titles for weeding review to a librarian, they
should at minimum be provided with the title, author, publication year, call
number, location, last loan date, and number of loans for each item.
Including the barcode and/or the internal system number (such as the MMS
ID in Alma) for each title can also be helpful for locating materials and
running jobs in your library management system (LMS) later in the workflow.

¢ Consider department collaborations and physical work spaces ahead of your
project.

o Include Access Services/Circulation departments so they can be aware of
changes within the stacks and prepare for any needed shifting. Before
starting a weeding project, it can also be a good idea to ask Access Services
staff if there are any sections of the collection that they have noticed are
crowded or in need of other weeding-related attention.

o Consider the physical movement and storage of full book carts during the
weeding and withdrawal process. Will librarians fill their own carts with
materials they’ve identified to be weeded, or will another staff member or
student employee pullitems? In any case, should staff label those carts a
certain way and/or place them in a specific location that identifies them as
being ready for next steps? After items are withdrawn from the catalog, where
should they go? Make arrangement for disposing of weeded materials in
advance of the project (see Removing/Disposing of Physical Materials
section of this webpage).

2025 CMC Weeding Physical Materials Resource Guide — Webpage Content



https://www.carli.illinois.edu/products-services/collections-management/weeding-physical-materials

Reports

e The Print Archives Preservation Registry (PAPR) Comparison Report (which is

entirely open and free!) is available to identify gaps in serial shared print collections
for which they could contribute holdings from your deselections.

¢ Unsub can help analyze the contents of a large journal package deal to make
decisions about breaking up deals and/or cancelling titles.
e Alma Analytics Training and Resources for Collection Development

Removing / Disposing of Physical Materials

Vendors listed below are meant merely as examples. Listing does not constitute an
endorsement. You should also check with your university for established vendors or
procedures.

¢ Vendors who will take journals

o Earth911 Recycling Guidelines and Location Database
o C&M Recycling
o Waste Management

Tip: Vendors may not be willing to accept journals, but most unbound journals can be
recycled as “mixed paper,” while bound periodicals need to have their bindings
removed before they can be recycled.

e Vendors who will take books

o Better World Books

o ThriftBooks

o Bookteriors https://www.bookteriors.com/
o Cash 4 Your Books

e Vendors who will take media
o Internet Archive

Tip: Conduct an internet search for “Media donations” to find local vendors or
organizations that could potentially partner with you to dispose items.

¢ Companies to help with moving and shifting

o Hallett
o Meyer

o Clancy Relocation

Tip: The American Library Association has a resource guide for Moving or Relocating
a Library.

2025 CMC Weeding Physical Materials Resource Guide — Webpage Content



https://www.carli.illinois.edu/products-services/collections-management/weeding-physical-materials
http://papr.crl.edu/tools/compare
https://unsub.org/
https://www.carli.illinois.edu/products-services/collections-management/Alma_Analytics_Collection_Development
https://earth911.com/recycling-guide/how-to-recycle-books-magazines/
https://cmrecycle.com/paper-recycling/
https://www.wm.com/us/en/recycle-right/recycling-101#services
https://www.betterworldbooks.com/
https://thriftbooks.com/
https://www.bookteriors.com/
https://www.cash4yourbooks.net/
https://www.hallettmovers.com/
https://www.meyerinc.com/solutions/moving-services/library-relocation/
https://clancymoving.com/commercial/library-services/
https://libguides.ala.org/libraryrelocation
https://libguides.ala.org/libraryrelocation

Tips for doing things in-house/without outside companies due to cost limitations
If funding is not available to outsource book disposal, it can usually be done in-house.
Preparing items for disposal can include the following:

¢ Withdrawing the item from your catalog. If you are in |-Share, usually the deletion or
suppression of the item or bibliographic record in Alma will result in the removal of
holdings from OCLC.

e Stamping the physical item with a “withdrawn” stamp, sticker, or other marking
designating it as withdrawn. Examples: Demco, Library Store, Brodart.

¢ Removing or blacking out of labels and other markings, often with black markers

(i.e. Sharpie, Marks-a-Lot).

¢ Ifrecycling materials, portions not appropriate for recycling should be removed (i.e.
an exacto knife can be used to strip bindings from hardcover books).

¢ Whether recycling or throwing away materials, coordinate dumpster use/pick-up
with your institution. This is usually managed by Facilities departments.

Also to be considered is the CARLI Last Copy Program, which is free for all CARLI member

libraries.

2025 CMC Weeding Physical Materials Resource Guide — Webpage Content



https://www.carli.illinois.edu/products-services/collections-management/weeding-physical-materials
https://www.demco.com/demco-reg-circulation-labels-withdrawn
https://www.thelibrarystore.com/product/51-02400/date-stamps?srsltid=AfmBOopIo85wHHI5u_3i_9hp8Wa0sqF5-SkCuJDdCrPWFIQQ0EQn59RF
https://www.shopbrodart.com/Library-Supplies/Circulation-Supplies/Stamps-and-Pads/_/Pre-Inked-Library-Message-Stamps5/
https://www.carli.illinois.edu/products-services/collections-management/last-copy-project

CARLI Commercial Products Committee
FY 2025 Annual Report of Activities and Projects

Members

Chad Buckley 2023-2026 [llinois State University

Audra Deemer 2024-2027 DePaul University

Rosalind Fielder-Giscombe  2024-2027 Chicago State University

Michele Hunt, Co-Chair 2024-2027 Northern lllinois University

Ann Johnston 2023-2026 Olivet Nazarene University

Marie Martino 2022-2025 Moraine Valley Community College
Thane Montaner, Co-Chair  2022-2025 Prairie State College

Scott Thomson 2022-2025 Rush University

Ashtin Trimble 2023-2026 Black Hawk College

CARLI Staff Liaisons: Jenny Taylor, Nicole Ream-Sotomayor

Activity Highlights

Electronic Resource Proposals

The CPC received three vendor proposals in FY25. The committee rejected a proposal by
Sociometrics, and a decision on Comics Plus is pending a request for more information from the
vendor. Project Syndicate sent a proposal after the committee’s May 2025 meeting, and it will
undergo initial committee review at the June 2025 meeting.

Additional Activities

During the FY24 committee year, the Commercial Products Committee designed a survey to
solicit feedback from CARLI member libraries on the vendors and products libraries are
interested in, subject areas they are looking to grow, and on the library’s current budget
situation and acquisitions process. The committee anticipated distributing the survey each
summer and using the results to inform the following year’s discussions on vendor proposals
and committee activities.

The survey designed by the FY24 committee was distributed to CARLI member libraries on July
15, 2024 and closed on August 31, 2024. The survey had 65 respondents, representing 20
community colleges, 8 four-year public universities, 27 private institutions, and 10 “other” type
institutions. The survey provided useful information for the committee about library budgets,
growing subject areas, and vendors they are most interested in CARLI working with.



The committee plans to review, update, and redistribute the survey each summer to gather
fresh data for the upcoming committee year. This year’s committee has completed the review
and update of the survey ahead of its planned distribution in July.

The committee also responded to an invitation from CARLI’s Public Services Committee to
participate in the CARLI Al Symposium, held online on Tuesday, April 15, 2025. Committee
members Scott Thomson and Thane Montaner presented at the symposium “Patron Data,

Privacy Concerns, & Vendor Tools in Libraries,” and received positive feedback from symposium
attendees.



Members:

2024-2027

2024-2026

2024-2025

2024-2025

2024-2025

2024-2025

2024-2027

2024-2025

2024-2026

CARLI Diversity, Equity, and Inclusion Committee
FY 2025 Annual Report of Activities and Projects

Southern lllinois University Edwardsville
Erikson Institute

Triton College

University of lllinois Chicago

Aurora University

Illinois State University

Moraine Valley Community College
University of lllinois Springfield

Chicago Botanic Garden

CARLI Staff Liaisons: Margaret Chambers, Nicole Swanson, Marisa Tolbert

Highlighted Activities:

Developed a Community Agreement:

Be Curious, Open, and Respectful - Share your positivity.

No one knows everything - together we know a lot,

Confidentiality - don’t speak for others without explicit permission, don’t share something
communicated in a private or safe space.

One mic - one voice at a time. Be mindful of your time

Take Space/Make Space - if you are usually quiet, challenge yourself to take more space,
and if you usually talk a lot, be mindful to leave room for quieter voices

Speak from your own experience - Use | statements rather than generalizations

Be conscious of intent vs. impact - no matter the intention, you’re responsible for your
impact

Moderated CARLI Annual Meeting Table Topic “Are DEI Efforts Still Happening on Your Campus?” on
October 22, 2024. Some highlights were:
e Members and CARLI staff shared insights from the DEl committee’s table talk. Ideas and
conversation included work around student belonging, inclusiveness on some campuses, and
frustrations on other campuses with leadership priorities.

e Member mentioned that many are still compassionate about DEI work but fatigued.



e Member shared about work on his campus with Safe Zone. The conversation at the annual
meeting was rich and reflective. The conversation also led into the brainstorming session about
the committee’s future work.

Presented CARLI Al Symposium webinar "Are Al detection Tools the Answer? How Librarians can
Alleviate Concerns of Al Usage in the Classroom."

Abstract: This webinar examined Al detection tools, exploring their prevalence and the reasons faculty
are increasingly utilizing these resources. It also addressed the implications of Al detections tools on
diversity, equity, and inclusion (DEI) and their potential impact on student work. Participants left the
session with actionable insights on how to assist faculty in alleviating concerns regarding student use of
Al in coursework, including the development of alternative assignments and innovative applications and

uses of Al tools.

Gathered books and articles related to Diversity, Equity, and Inclusion in a Padlet, and in the future plan
to organize the resources by type, to eventually move to a webpage to share.


https://www.carli.illinois.edu/products-services/pub-serv/carli-ai-symposium_presentations

CARLI Discovery Primo VE Committee
FY25 Annual Report

Summary report of the work of the Discovery Primo VE Committee (DPVC) during the period July
1,2024 - June 30, 2025.

Committee members:
e Andrew Belongea (Columbia College Chicago), 2024-2027
e Allan Berry (Loyola University Chicago), 2024-2027
e Margaret Heller (DePaul University), 2024-2027
e Thom Jencks (North Central College), 2024-2026
e Colin Koteles (College of DuPage), 2022-2025
e Matthew Short (Northern Illinois University), 2022-2025
e Lindsey Skaggs (Illinois State University), 2022-2026, Chair
e Nathan Thebarge (Trinity International University), 2023-2026
e (Cassie Wagner (Southern Illinois University Carbondale), 2024-2025
e CARLI Staff Liaisons: Jessica Gibson, Annie Serrano

Overview

Per the committee charge, the Discovery Primo VE Committee works with CARLI staff and
members to optimize the discoverability of materials in Primo VE through efficient and cost-
effective best practices, documentation, and programs. The committee promotes a user-
focused approach and encourages cooperation and collaboration in matters related to
individual library and consortial discovery of resources, usability, and accessibility. The
Discovery Primo VE Committee collaborates with other CARLI committees and groups to
discuss issues of common interest, to facilitate joint program planning, and to advocate for
enhancements to the Primo VE software platform.

During FY25, the committee focused on preparing for the Primo VE Next Discovery Experience
(NDE), which I-Share libraries may start to adopt in 2026. To this end, the committee hosted two
webinars to review and discuss the Primo VE Research Assistant, an early Al-powered NDE
feature released in September 2024. The committee additionally facilitated a session on
evaluating Al discovery tools for the CARLI Al Symposium, released new local resource types
and provided training for I-Share libraries, configured and distributed new local fields, and
discussed various Primo VE features to inform future goals.

To facilitate its work, the committee met for two hours monthly via Zoom on the third
Wednesday of the month. A committee email list was used for communication outside of
meetings.



Webinars, Training, and Events

CARLI Annual Meeting Talk Table

Committee member Andrew Belongea hosted a talk table at the CARLI Annual Meeting on
October 22, 2024, facilitating conversation about the newly-released Primo VE Research
Assistant and how to present and promote Al tools in academic libraries.

Primo VE Research Assistant: First Impressions

The committee hosted a webinar on the Primo VE Research Assistant on October 31, 2024, after
the feature was unexpectedly released in beta in September 2024. Committee members Andrew
Belongea and Colin Koteles presented on how to activate and customize the tool, provided
information about the scope of the content used by the tool, and shared known limitations.
During the second half of the webinar, committee chair Lindsey Skaggs facilitated discussion,
prompting I-Share libraries to share their experiences with the tool. Since the webinar was not
recorded to encourage open discussion, the committee shared takeaways from the discussion
on the CARLI website. Twenty-six attendees responded to a feedback survey distributed after
the session; all rated the webinar as “excellent” (19) or “good” (7).

Making Primo VE More Resourceful: New Audio and Visual Resource Types for |-Share
Libraries

On December 10, 2024, committee member Andrew Belongea presented on the nine consortial
audio and visual local resource types that would soon become available to I-Share libraries,
including LP, CD, DVD, and Blu-ray. During the session, Andrew shared how resource type
configurations function, the timeline for the new resource types’ deployment, and how to find
and update problematic bibliographic records to correct their display. This webinar was the
culmination of a multi-year committee project to develop and deploy audiovisual local resource
types for I-Share.

Critically Evaluating Al-Powered Discovery Tools (CARLI Al Research Symposium)

On April 15, 2025, committee members Margaret Heller and Allan Berry presented strategies for
evaluating Al tools integrated into discovery platforms and databases at the CARLI Al
Symposium, hosted by the CARLI Public Services Committee. During their presentation, they
explored the implications of enabling or endorsing Al-powered discovery tools, using the Primo
VE Research Assistant as a test case. This webinar was a Professional Development Alliance
event, reaching an audience beyond I-Share libraries.

A Second Look at Primo VE Research Assistant

In response to Ex Libris removing the “beta” label from the Primo VE Research Assistant, the
committee will host a webinar on June 10, 2025 to revisit the tool and explore how it has evolved
since its release. During the webinar, committee member Andrew Belongea and chair Lindsey


https://www.carli.illinois.edu/primo-ve-research-assistant-first-impressions
https://www.carli.illinois.edu/making-primo-ve-more-resourceful
https://www.carli.illinois.edu/carli-ai-symposium
https://www.carli.illinois.edu/carli-ai-symposium
https://www.carli.illinois.edu/second-look-primo-ve-research-assistant

Skaggs will revisit takeaways from the committee’s Primo VE Research Assistant: First
Impressions webinar and facilitate discussion between I-Share libraries.

Other Activities

NDE & Primo VE Analytics

Throughout the year, the committee monitored and discussed the Primo VE roadmap in
anticipation of the NDE user interface (Ul) and Mixpanel Primo VE Analytics module releases.
Ex Libris advised that the NDE Ul will lack essential features for consortia until November 2025
at the earliest; as such, the committee will continue to monitor its development and provide
guidance to I-Share libraries during FY26.

To prepare for the new Mixpanel Analytics module, the committee used several meetings to
discuss and review Primo VE Analytics. Committee members Margaret Heller (DPU) and Nathan
Thebarge (TIU) were selected by Ex Libris to join the Mixpanel early adopters cohort and shared
their initial impressions of the new module. Since libraries cannot adopt the Mixpanel module
until they have migrated to the NDE Ul, the committee reviewed current Primo VE Analytics
reports in an effort to better understand the information they provide. Committee members
engaged in an exercise to run and compare a set of reports, leading them to identify suspect
and/or inconsistent results. CARLI staff liaison Annie Serrano submitted a ticket to Ex Libris
about confusing results from the “Facet Usage Example” report; Ex Libris advised the report was
flawed and the committee wrote and shared a statement about Primo VE reports with [-Share
libraries. The committee plans to engage further with the Mixpanel module once I-Share libraries
are able to begin testing the NDE UL.

Local Fields

Committee members Matt Short and Thom Jencks and CARLI staff liaison Jessica Gibson
continued the committee’s work with local fields, culminating in the configuration and
distribution of 36 local fields. Matt, Thom, and Jesssica did a considerable amount of testing,
guided by the Orbis Cascade Alliance’s documentation. During the May 2025 meeting, Matt
demonstrated how to customize and enable the fields for committee members in preparation
for an upcoming working session to help member libraries implement desired fields.

Local Resource Types

This year, CARLI configured and distributed new local resource types in the Network Zone and to
all members’ Institution Zones, including DVDs, Audio CDs, Audio LPs, Models, and the
secondary resource type Government Documents, completing a project that has been in motion

since the committee’s first year (FY23). Committee member Andrew Belongea and CARLI staff
liaison Jessica Gibson spearheaded the project, and under their guidance, the Illinois Heartland


https://www.carli.illinois.edu/products-services/i-share/discovery-interface/local_fields_recommendations
https://www.carli.illinois.edu/products-services/i-share/discovery-interface/local_resource_types

Library System’s Cataloging Maintenance Center corrected thousands of bibliographic records
in the NZ so that the new resource types would display accurately once released. Andrew
additionally led a webinar, described above, about the release of the audiovisual resource types.

The committee will continue to investigate new local resource types by request from I-Share
libraries. Currently, the committee is considering adding a local resource type for Theses
triggered by a local 9XX field.

Miscellaneous

Throughout the year, the committee discussed several Primo VE system-level configurations.
Notably, the committee tested the discovery_customer_defined_exact_match_field parameter,
a “secret” configuration setting discussed on the Ex Libris customer listserv that only Ex Libris
support can enable. This configuration improves matching on the 245a subfield. While some
members noted improvements for specific use cases, it was unclear if there would be
unforeseen negative effects. The committee ultimately decided not to enable the parameter
since the roadmap indicates a future Primo VE release will address exact title matching.

The committee also returned to discussing Dedup and FRBR, which continues to be a complex
issue impacting record display. The committee hopes to further investigate Dedup and FRBR
keys in FY26.

Future Plans

e Continue monitoring NDE and Mixpanel developments, providing guidance to [-Share
libraries.

e Hostworking session to assist [-Share libraries in adopting local fields.

e Continue investigating potential local resource types.

e Investigate and potentially adjust Dedup and/or FRBR keys definitions.

e Host afeature retrospective to revisit features that libraries may not have adopted at time
of release, or those that have recently received enhancements, such as Collections
Discovery.



CARLI E-Resources Management Committee
FY 2025 Annual Report

Members:

Jacob Del Rio 2024-2027  Southern lllinois University Edwardsville
Robin Hofstetter 2023-2026  Roosevelt University

Joanna Kolendo 2024-2026  Chicago State University

Elizabeth Nelson 2022-2025 McHenry County College

Elizabeth Outler 2024-2027  DePaul University

Sara Rizzo 2022-2025 National Louis University

Megan Ruenz 2024-2027  Wheaton College

Lisa Wallis 2022-2025 Northeastern lllinois University

CARLI Staff Liaisons:
Ted Schwitzner, Marisa Tolbert

Charge: The E-Resources Management Committee will advise on the whole life cycle of
electronic resources from acquisitions and cataloging, to selecting how/what to add to
Alma/PVE, activating, proxy issues, OpenAthens authentication, gathering usage statistics to
help libraries know what and how material is being used, to deactivation/deaccession.

Meetings: The committee met monthly via Zoom, with meeting times scheduled based on
availability. This flexibility allowed for broad participation and responsiveness to members'
institutional schedules.

Activity Highlights:

1. Training and Support for E-Resources Librarians

Providing relevant and accessible training for new and experienced ER librarians remained a
central focus. Committee members emphasized the complexity of ERM work and the need for
ongoing support rather than complete mastery.

e Topic Survey:
A survey distributed in October 2024 and again in December identified top areas of
need: troubleshooting, cataloging, and usage statistics. These results shaped
subsequent programming.
e Presentation Series:
The committee expanded regular meeting time to 90 minutes to include brief
presentations and discussion. The new format promoted peer connection and informal
knowledge exchange, with active use of the chat to support discussion.
o February 2025: Implementing the New EBSCO Interface — Lisa Wallis
o March 2025: Welcome to E-Resources — Sara Rizzo and Jacob Del Rio



o April 2025: Usage Statistics Collection and Reporting — Megan Ruenz
e Follow-up Surveys:
Brief post-session surveys were distributed to assess the impact of training. Yanira Cruz
managed distribution and results.

2. Technical and Platform Concerns
The committee addressed several technical issues raised by member libraries:

e EBSCO Interface Migration:
EBSCO initially planned to cut off the migration in January 2025, but it was postponed to
August. The February presentation focused on implementation strategies and initial
troubleshooting.

e Ahead-of-Print Content:
Concerns were raised about Primo VE’s handling of ahead-of-print articles in databases
such as MEDLINE Ultimate. Ex Libris is currently working on a fix.

e Opting Out of State Databases:
Committee members shared strategies for deselecting state-provided resources that are
not locally relevant.

3. Community Building and Collaboration
The committee prioritized informal connections and information sharing.

e Networking through Presentations:
Integrating presentations into regular meetings allowed for real-time troubleshooting
and deeper collaboration among members.

e QOutreach Events:
Jacob Del Rio and Denise Green co-hosted a discussion table at the CARLI Annual
Meeting. Feedback highlighted the need for additional support on overlap analysis in
Alma.

4. Funding and Institutional Impact
Significant changes in available funding affected programming and planning.

e Grant Cancellations Concerns:
A cancelled grant opportunity affected CARLI’s IMLS-supported projects. The most
notable was the $250,000 21st Century Laura Bush grant, officially withdrawn in April
2025. These losses may reduce capacity for future training and outreach.

5. Committee Membership and Transitions
e Staff Liaison Transition:

Ted Schwitzner joined the committee as co-liaison in August 2024 following the
retirement of Denise Green in October.



e Committee Leadership:
Jennifer Patterson stepped down in April 2025. Jacob Del Rio assumed co-chair
responsibilities for the remainder of the year.

e Recruitment:
Efforts are underway to fill multiple upcoming vacancies ahead of FY 2026.

Acknowledgments:
The committee thanks all members and CARLI and its staff liaisons for their continued guidance
and support.

Respectfully submitted by the E-Resources Management Committee, May 2025.



2024- 2025 CARLI Instruction Committee Annual Report of Activities

Members:

Alex Deeke, 2022-2025, University of lllinois Urbana-Champaign
Abigail Mann, 2023-2026, Illinois Wesleyan University, co-chair
Julie Perenchio, 2024-2025, EImhurst University

Claire Reinert, 2022-2025, McKendree University

Angelina Santana-Torres, 2024-2027, City Colleges of Chicago
Zohra Saulat, 2023-2026, Lake Forest College, co-chair

Stacey Shah, 2023-2026, Elgin Community College

Caitlin Stewart, 2024-2025, lllinois State University

Jittapim (Nan) Yamprai, 2024-2027, Northern lllinois University

CARLI Staff Liaisons:

Debbie Campbell

Denise Green (through October)
Adrienne Radzvickas

Charge:

The committee will identify and address issues of critical concern and best practices for
instruction librarians and information literacy programs. The Instruction Committee
acknowledges historical, structural, and systemic injustice, values the principles of diversity,
inclusion, and equity (DEI), and will ensure that CARLI's commitment to diversity, equity, and
inclusion is embedded in their work.

Meetings:

All meetings were held by video conference and took place on the second Thursday at 12:30
p.m. with some exceptions. The committee also used the instruction@carli.illinois.edu mailing
list and a Google Drive folder to communicate outside of meeting times and share information
and documents.

Theme and summary for the year:

The committee’s theme this year was Instructional Possibilities. As a committee, we
brainstormed a wide variety of pressing concerns, ranging from Al and OERs to under-
represented students and culturally responsive teaching to outreach, co-teaching and outreach
beyond the humanities, and assessment. One defining theme, however, was re-asserting the
value of IL and refining what we currently do as professionals (as opposed to adding in more
initiatives and approaches). We therefore settled on Instructional Possibilities to encompass
both this grounding and looking forward. We wanted to facilitate programming that invited
librarians to reflect on their praxis and explore ways to refresh their teaching.



After discussing previous programming, the Instruction Committee decided to try to continue the
in-person event revitalized the previous year, as well as offering online programming to
maximize accessibility. The committee reviewed feedback collected after the showcase last
year, and noted that, despite a diversity of feedback, the majority of respondents preferred an
online event in the early summer. We also committed to developing a session for the Al
symposium that Public Services headed up.

We had a wide variety of formats of events this year: an article discussion, lightning
presentations, a table talk at the CARLI annual meeting, a formal presentation by solicited
speakers, guided discussion at the in-person event and, finally, the instruction showcase. While
we planned events as a committee, each member had a chance to take the lead in co-
moderating an event and communicating with involved presenters.

The year culminated with the 13th annual CARLI Instruction Showcase, held virtually on May
21, 2025. In keeping with past Showcases, it provided a platform for CARLI librarians to share
practical approaches to instruction with their peers. Following a keynote presentation “Framing
Our Values for the Future of Information Literacy” by Merinda Kaye Hensley, there were eight
presentations, grouped into 4 sessions: Navigating Instructional Currents: Culture, Teaching,
and Collaboration | and Il and Establishing New Waters: Emerging Technology and
Developments | and Il. Building around the theme of instructional possibilities, the committee
generated a series of prompts meant to be generative and invited proposals in either lightning or
traditional format. We also added in a new element this year by assembling grad panels (two
because of the interest by so many grad students!) The intent was to make sure our future
colleagues felt welcome in this space: we reached out through our networks and ended up
having a grad student presenter from Chicago State, although the majority were from UIUC. As
a committee, we developed 5 questions for each panel (the students were asked to rank their
panel choices) and circulated them to the students ahead of time and allowed them to indicate
which they were interested in: the goal was to make what was, most likely, their first
professional presentation as stress-free as possible.

We ended the day with a networking session, which we advertised throughout the day as an
opportunity to chat with present and future colleagues. We brainstormed various breakout
rooms so that people could chat about topics of interest, and two instruction committee
members staffed each room. While no one stayed for the breakout discussion at the 2024
Showcase, we had several people in each room for this year's.The Committee will circulate a
feedback form to collect input to guide future themes and event planning: the 2024 feedback
was a helpful tool for this year's committee.

Overall, this has been a productive and successful year and we wish to acknowledge the hard
work of all the Committee members and of the CARLI staff liaisons who helped make it
possible!



Instruction Committee Events:

CARLI Annual Topical Table Talks: Culturally Responsive Teaching in Libraries

Date and time: Tuesday, October 22, 1:30 p.m.- 2:30 p.m.

Location: Virtual through Zoom

Attendance: 7 people joined the table discussion.

Description: Along with ten other CARLI Committees, the Instruction Committee hosted
an informal topical table talk discussion on culturally responsive teaching at the CARLI
Annual Meeting.

Moderated by Claire Reinert

Virtual Discussion: Culturally Responsive Teaching in Libraries &
Underrepresented Students

Date and time: Thursday, October 24, 11:00 a.m.- 12:00 p.m.

Location: Virtual through Zoom

Attendance: 23 attendees

Event Description: Instructional Possibilities: CARLI Instruction’s theme for this year
invites librarians to reflect on their praxis and explore ways to refresh their teaching.
We are excited for our first event of the year, which will focus on Culturally Responsive
Teaching (CRT) and underrepresented students. How can librarians authentically
connect with students whose identities are different from their own? How can librarians
apply principles of CRT in the library one-shot in order to cultivate an inclusive library
experience and empower learning for all students? Join us for a virtual discussion of
these questions. To facilitate the conversation, we will use “Teaching with Intent:
Applying Culturally Responsive Teaching to Library Instruction” (Cowden et. al 2021).
Terri L. Flatebey) from the July 14 2022 issue of Inside Higher Ed as a starting place.
Associated Article

Moderated by Julie Perenchio and Angelina Santana-Torres

Lightning Talks: Partners in Teaching—Co-teaching with Colleagues

Date And Time: Thursday, November 21, 11:00 a.m.- 12:00 p.m.

Location: Virtual through Zoom

Attendance: 49 attendees

Event Description: The Instruction Committee is delighted to host our second virtual

event this semester, Partners in Teaching: Librarians Co-Teaching with Colleagues,

this Thursday from 11-12pm. We have four excellent librarians who will be presenting

their experiences developing library instruction in collaboration with campus partners:
o Serving as an Embedded Librarian in Nursing Courses, Laura Killingsworth—

Nursing Librarian @ lllinois State University


https://scholarsarchive.library.albany.edu/ulib_fac_scholar/141/

o Learning to Speak the Same Language: Collaborating with English as a Second
Language Curriculum Coordinators for Graduate Library Instruction, Piper
Martin—Reference Services & Instruction Librarian @ University of lllinois
Urbana-Champaign

o Picture This: An Innovative Active Learning Collaboration with History and the
Library, Amy Odwarka—First-Year Experience & Student Success Librarian @
Eastern lllinois University

o Strengthening Teacher-Librarian Collaboration: A Case Study in Co-Teaching,
Claire N. Reinert—Research & Instruction Librarian @ McKendree University

Immediately following the lightning talks, attendees are welcome to connect with our
presenters and participate in a community discussion focused on instruction and library
partnership.

Moderated by Alex Deeke and Abby Mann

CARLI Al Symposium Panel Session: Al in Action: Transforming Instruction in
Academic Libraries (Invited by Host CARLI Public Services Committee)

Date And Time: Wednesday, April 15, 10:10-11:00 a.m.

Location: Virtual through Zoom

Attendance: 54 people registered for this event and up to 30 people logged in.

Event Description: The Instruction Committee is delighted to host Al in Action:
Transforming Instruction in Academic Libraries. The advent of generative Al has led to
questions about many aspects of instruction: What are practical uses of Al in
instruction? How do we instruct on the pitfalls of Al tools? What Al research tools are
available and how do students at different levels interact with them? How do we connect
Al and media literacy? How will Al change discovery and reference services? How do
we balance Al tools and human instruction? Let’s gather to explore the evolving
relationship between teaching and Al, and how to get the most use out of it with the least
pain. To address these issues, Baylor University’'s Amy James, Online Librarian for
Education and Information Literacy, and Ellen Hampton Filgo, Director of the Liaison
Program, will present their experience compiling The Al and Library Instruction
Cookbook (forthcoming).The session is designed to leave space for conversation
afterwards as we develop a community of practice: we are interested in hearing people
share what they are inspired to do or thinking about trying with Al instruction, as well as
discussing sticking points and hesitations.

Moderated by Caitlin Stewart and Nan Yamprai

CARLI Community Building 2025: Sharing Strategies for Instruction (In-Person)

Date And Time: Friday, April 25, 10:30 a.m.- 2:30 p.m.
Location: lllinois Wesleyan University Ames Library
Attendance: 18 registrants as of April 10; for this event and 16 participated.



Event Description: Come join colleagues from across lllinois to talk about library
instruction! The CARLI Instruction Committee is excited to offer “CARLI Community
Building 2025: Sharing Strategies for Instruction,” where you can meet other librarians,
grab lunch, discuss topics in library instruction, and learn from each other. The event is
being hosted in-person at lllinois Wesleyan University on Friday, April 25th from 10:30-
2:30 pm. Registration is required and limited to 25 people.
Moderated by Abby Mann, Alex Deeke, Julie Perenchio
Agenda:

o 10:30-11:00: Introduction & Welcome Activity
11:00-11:30: Library Tour
11:30-12:15: Guided Conversations, Part 1
12:15-1:30: Lunch (Bertholf Commons in the Memorial Student Center)
1:30-2:15: Guided Conversations, Part 2
2:15-2:30: Closing & Group Share

o O O O O

13th Annual Instruction Showcase

Date And Time: Wednesday, May 21, 9:00 a.m. - 2:30 p.m.

Location: Virtual through Zoom

Attendance: 63 people registered as of May 8, 2025 and up to 57 attendees

Event Description: We hope you've saved the date! Registration to attend the 13th
Annual CARLI Instruction Showcase is now open. This free virtual event is hosted by the
CARLI Instruction Committee and will be held via Zoom on Wednesday, May 21, from
9:00 am to 2:30 p.m CDT. Please share with anyone at your institution who may be
interested: we welcome all library staff and LIS students to this event in the hopes of
expanding our community of practice. This year’s program continues the committee’s
year-long theme of “Instructional Possibilities,” which invites librarians to reflect on their
praxis and explore ways to refresh their teaching. The day begins with the keynote
presentation, “Framing Our Values for the Future of Information Literacy.” Merinda Kaye
Hensley is an associate professor and the research programs liaison and instruction
librarian at the University of Illinois Urbana-Champaign. She leads a variety of
undergraduate research efforts including publishing several undergraduate research
journals, she manages the Savvy Researcher workshop series, and she designs and
teaches library-related workshops supporting research skills. She served on the ACRL
task force that wrote the Framework for Information Literacy, she was Chair of the
Instruction Section in 2017, and she is currently the ACRL representative to the IFLA
Information Literacy Standing Committee. Her research focuses on the intersections of
information literacy and scholarly communication.Presentations by librarians from a
variety of CARLI institutions will explore diverse themes clustered around Navigating
Instructional Currents: Culture, Teaching, and Collaboration and Establishing New
Waters: Emerging Technology and Developments. We're also delighted to host two
panels of graduate students addressing these themes, so we can hear from emerging
voices.The event will end with a networking opportunity. We are encouraging our grad
student participants to stay and build community with current instruction librarians: if you



https://uiuc.libcal.com/calendar/savvy

can set aside the time to join us and share your experiences with current and future
colleagues, that would be wonderful.
e Instruction Showcase website

Respectfully submitted by Abigail Mann and Zohra Saulat, Co-Chairs, 2024-2025 on May 29,
2025.


https://www.carli.illinois.edu/instruction-committee-annual-showcase

CARLI OER Committee FY25 Annual Report

Members:
Joslyn Allison 2023-2026 City Colleges of Chicago
Dorinne Banks 2022-2025 Adler University
Brandon Board 2024-2025 Waubonsee Community College
Colby Cilento 2024-2024 [llinois State University
Zachariah Claybaugh 2024-2027 Dominican University
Kim Hale 2021-2024 Columbia College Chicago
Kelly Hallisy 2024-2027 DePaul University
Lauren Kosrow 2023-2026 College of DuPage
Jayna Leipart Guttilla, Co-Chair 2024-2027 [llinois State University
Shelly McDavid 2023-2026 Southern Illinois University Edwardsville
Dee Anna Phares, Co-Chair 2022-2025 Northern lllinois University
CARLI Staff:

Elizabeth Clarage, Michele Leigh, Nicole Swanson

Meetings:

The committee met monthly by conference call on the first Wednesday of each month from 9:00 —
10:30 a.m.

Committee Projects:

[llinois Open Education Summit

CARLI OER Committee members, past and present (Lauren Kosrow, Jayna Leipart Guttilla, Dan
Matthews, Dee Anna Phares, Chris Sweet), CARLI staff (Elizabeth Clarage, Michele Leigh, Nicole
Swanson, Todd Pavlik), and the Illinois Community College Board (Jeff Newell) served on the planning
committee and participated in the 2025 lllinois Open Education Summit: Building an Open Future:
Supporting and Expanding Open Education Across lllinois that was held on April 7, 20025 at Heartland
Community College. The event brought together 103 registrants including teams and individuals
interested in building “foundational knowledge and fashion a vision for the future of Open Education in

[llinois” for an in-person day long summit. In addition to a keynote presentation on the state of Open
Education in lllinois, attendees participated in roundtable sessions with people in similar roles, discussed
ways to create, cultivate, maintain, or expand open education efforts, engaged with the Open Education
Maturity Model, and shared feedback on institutional and statewide capacity for the open education in
Illinois.

Sponsors of the event included the Midwestern Higher Education Compact, lllinois Community College
Board, Illinois Community Colleges Online, Illinois Association of College and Research Libraries,
Consortium of Academic and Research Libraries in lllinois, College of DuPage, lllinois State University,
Illinois Wesleyan University, Lincoln Land Community College, Moraine Valley Community College, and
Northern lllinois University.


https://sites.google.com/view/illinois-open-education-summit/home
https://pressbooks.com/news/growing-up-a-maturity-model-for-open-education/
https://pressbooks.com/news/growing-up-a-maturity-model-for-open-education/

Call for Public Comment and Endorsement: Statement on the Need for Funding
for Open Education in lllinois

Committee members sought to advocate for stable continuing funding for statewide support for OER
and open education across higher education in the state. In March 2025, the CARLI Board of Directors
endorsed the Statement on the Need for Funding for Open Education in lllinois and approved making
the statement available on the CARLI website for comments by those interested in Open Educational
Resources funding. Individual endorsements were welcomed from directors of lllinois libraries, higher
education organizations, and library associations. At the time of reporting, 29 institutions or
organizations and 31 individuals had endorsed the statement. See Attachment 1 for full statement.

CARLI Annual Meeting

Members of the committee hosted an in-person table talk as part of the October 22, 2024 CARLI Annual
Meeting at the | Hotel and Conference Center in Champaign. The discussion of “OER & Affordability:
Engaging Your Institution” included topics such as tackling faculty attitudes to OER, adoption of course
materials by adjunct instructors, preferences for print books, and finding materials for seminaries and
church-affiliated institutions.

The table talk was facilitated by Zachariah Claybaugh, Michele Leigh, and Dee Anna Phares.

OER Commons and the Open lllinois Hub

Throughout 2024-2025 the OER Committee continued to promote using and adding resources to the
Open lllinois Hub on OER Commons. 30 CARLI libraries have developed intuitional presences within the
Open lllinois Hub. The “Curated Collections” portion of the hub has been maintained over the last year.

Support for Member OER Continuing Education

There was consensus that CARLI should provide registration reimbursement to support participation in
three certificate programs in FY25:

e  OEN Certificate in Open Education Librarianship: For this competitive program, CARLI provided
support for one CARLI Member library staff.

e OEN Certificate in Open Pedagogy: For this competitive program, CARLI provided support for
two teams from CARLI Members that consisted of two team members each.

e Creative Commons Certificate Program: CARLI provided partial registration support of $200 for
two CARLI Member library staff.

Those who are funded agree to serve as trainers for CARLI programs, contribute content for the CARLI
Open lllinois Initiative, and present to CARLI membership.

Committee Events:

OER Course: Understanding and Promoting Open Educational Resources

Developed in 2020 by the OER Committee and based on openly licensed materials from the Open
Education Network, this virtual “Train the Trainer” course met synchronously for an hour and half each
week along with asynchronous readings and activities. During summer 2023, committee members
reviewed and updated the course content. During FY24, 5 workshops were held in November,
December, February, and May. 25 participants benefited from offering this course.


https://www.carli.illinois.edu/products-services/collections-management/funding_oer

This course was taught by Dorinne Banks, Elizabeth Clarage, Zachariah Claybaugh, Stephanie Fletcher,
Michele Leigh, Jayna Leipart Guttilla, Dan Matthews, Shelly McDavid, Christina Norton, and Nicole
Swanson.

OER Faculty Workshop

This workshop, designed by the Committee in 2021, is intended for faculty and administrators from
[llinois or from members of the Professional Development Alliance consortia who want to know more
about finding and adopting Open Educational Resources. Three workshops were held in FY25—once in
October 2024 and twice in February 2025—with 125 registrants, 64 total attendees, and 32 faculty
invited to write reviews; two institutions offered incentives to write reviews and 4 reviews were created
by those from member institutions offering stipends; 1 review was written by an attendee not offered
an incentive.

This workshop was taught by Joslyn Allison, Amber Burtis, Elizabeth Clarage, Lauren Kosrow, Michele
Leigh, Julie Murphy, Michelle Oh, Evangeline Reid, and Nicole Swanson.

Open Pedagogy Workshop

A subcommittee (Shelly McDavid and Dee Anna Phares) undertook a revision of the Open Pedagogy
workshop originally developed in 2023 based on feedback from previous participants and workshop
instructors. The aim was to avoid duplication of content delivered in the OER Course and OER Faculty
Workshop and provide more opportunities for interactivity and for adaptation of current assignments
and creation of content within the sessions. A workshop designed for librarians was held on January 10,
2025; the session for faculty took place on February 27, 2024. 18 total faculty and librarians attended
the workshops.

These workshops were facilitated by Elizabeth Clarage, Kelly Hallisy, Michele Leigh, Shelly McDavid, Dee
Anna Phares, Chris Sweet, and Nicole Swanson.

OER Community Chats

In FY25, the OER Committee reduced the number of community chats based on feedback from members
and past attendees. 58 attendees participated in the four sessions (October: 11; November: 17:
February: 17; April: 13); the notes taken during these chats were shared out with the CARLI-OER email
list.

The topics of discussion included:

e Course Marking (October) facilitated by Lauren Kosrow
e Inclusive Access (Automatic Textbook Billing) (November) facilitated by Zach Claybaugh
e Accessibility (February) facilitated by Ann Fredricksen

e Measuring Success Beyond Student Savings (April) facilitated by Zachariah Claybaugh, Lauren
Kosrow, and Dee Anna Phares



Open Education Week, March 3-7, 2025
CARLI hosted 5 events as part of Open Education Week 2025:

Programs

e Turning Data into Action: Responding to Illinois Students' Need for Equity of Course Materials
(March 4, 2025)
In this webinar moderated by CARLI staff members, Nicole Swanson, Elizabeth Clarage, and
Michele Leigh, presenters Lauren Kosrow (College of DuPage), Scott Ebbing and Tammy Kuhn-
Schnell (Lincoln Land Community College), Amanda Pippitt (Millikin University), Michelle Oh
(Oakton College), and Amber Burtis (Southern lllinois University Carbondale) described their
methods for distributing the 2023 lllinois Course Materials Survey: Student Perspective and
discussed how institutions are responding to students’ experiences and preferences.

70 people registered, 38 attended live, and 19 viewed the recording.

e Get to Know the new, upcoming lllinois Secretary of State/State Library Funded OER Projects
o Program 1 (March 3, 2025): 12 in attendance
=  “OER CARES: Cultivating Academic Resources to Equip Students” —Trinity
Christian College
=  “An OER Textbook for Courses in Building Envelope Inspection and
Rehabilitation Engineering” —Illinois Institute of Technology
o Program 2 (March 4, 2025): 5 in attendance:
= “Huskies Unbound: Developing OER for Undergraduate Success in High-Impact
Courses” —Northern lllinois University
o Program 3 (March 5, 2025): 11 in attendance
=  “Three OER Ancillaries at UIS: Computer Science, Mathematics, Public
Administration” —University of lllinois Springfield
= “Dynamic and Sharing-Resistant OER Problem Sets for Biochemistry and
Genetics”—Roosevelt University
o Program 4 (March 6, 2025):10 in attendance
= “Building Bridges: Believing in OERs for Positive Experiences”—Concordia
University Chicago

CARLI/U.S. Department of Education Open Textbook Pilot Grant: lllinois SCOERs
Grant

CARLI received a 3-year award equaling $2 million for Illinois SCOERs (Supporting for Creation of Open
Educational Resources) for the creation of open textbooks and ancillary materials that include 3D
printing as a pedagogical tool funded by the Open Textbooks Pilot Grant received from the Fund for the
Improvement of Post-Secondary Education (FIPSE) and the U.S. Department of Education. In FY25, CARLI
received a no cost extension and expanded access to LibreTexts beyond lllinois SCOERs subgrantees to
include all CARLI institutions for three years. CARLI held a “Petting Zoo” at CARLI Annual Meeting in
October which featured print copies of Illinois SCOERs-funded texts and examples of 3-D printed
materials created through the grant; a two-day in-person conference, Soaring with Open Educational
Resources: Furthering the Role of Cooperative Development in OER, which will feature presentations
from lllinois SCOERS and Illinois Secretary of State/lllinois State Library OER grant recipients, is
scheduled for July 2025. Peer review is completed or in process for all 27 lllinois SCOERs projects.


https://www.carli.illinois.edu/open-education-week-2025

lllinois Secretary of State/lllinois State Library OER Grant Program

In early 2024, the lllinois Secretary of State/lllinois State Library announced a $3 million OER Grant
Program. CARLI received a grant to help administer OER Creation grants. The following institutions were
awarded funds to revise or create Open Educational Resources and ancillaries: Adler University, Aurora
University, Benedictine University, College of DuPage, Columbia College Chicago, Concordia University
Chicago, DePaul University, Dominican University, Eastern lllinois University, EImhurst University,
Heartland Community College, lllinois Institute of Technology, lllinois Wesleyan University, Know
College, Lincoln Land Community College, Moraine Valley Community College, Morton College, North
Central College, North Park University, Northern lllinois University, Roosevelt University, Southern
Illinois University Carbondale, Southern lllinois University Edwardsville, Trinity Christian College, Triton
College, University of Illinois Urbana-Champaign, University of Illinois Springfield, and Wilbur Wright
College. A full list of projects is listed on the FY2024 SOS/ISL OER Grant Recipients webpage. CARLI staff
developed and recorded 12 trainings on six topics (project management; accessibility; copyright and
Creative Commons; diversity, equity, and inclusion; instructional design; and LibreTexts) as part of the
OER Creation Workshop Series meant to support grantees and all CARLI members with an interest in

OER creation. 489 people registered for these sessions and the recordings have been viewed 276 times.
Grant awardees have submitted their required quarterly reports, and all projects are underway.
Future Plans:

Updated Committee Charge—Committee members will explore revisions to the charge to meet
changing needs in the state and in response to feedback from the lllinois Open Education Summit.

Faculty OER Survey and Updated Student Survey—The Committee plans to begin developing a statewide
Faculty OER Survey in FY26 and intends to revise the 2023 Student Survey for future dissemination.

[llinois Open Education Summit: Next Steps—Using insights from the lllinois Open Education Summit
Report, Committee Members plans to develop action items to support open education across the state.

CARLI OER Website Review—In FY26, committee members will review and update the links and content
on the CARLI Open Educational Resources webpages.

Open lllinois Hub Promotion—Committee members will expand efforts to educate stakeholders and
better promote CARLI’s OER Commons Hub: Open lllinois.



https://www.carli.illinois.edu/products-services/collections-management/fy2024-sos/isl-oer-grant-recipients
https://www.carli.illinois.edu/products-services/collections-management/SOS-ISL-OER
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CARLI OER Committee’s Statement on the Need for Funding
for Open Education in lllinois

We believe that statewide support for Open Education is vital to the success and sustainability of
higher education. It eliminates barriers to access, builds opportunities for student engagement and
faculty agency, and improves teaching and learning in Illinois.

The cost of course materials is undermining student success. It has become an equity issue because
students do not have equal access to courses if they are unable to afford textbooks. According to the
National Course Materials Survey 2023, more than half of college students have taken fewer courses
or avoided registering for a specific course due to the cost of course materials, including textbooks.'
The Consortium of Academic & Research Libraries in Illinois (CARLI) administered a survey to Illinois
higher education students in 2023 and many of the comments indicated that students are making
difficult choices between purchasing textbooks or purchasing other necessities, such as food,
housing, or medication.? Other comments suggested that students are experiencing significant stress
due to their financial situation, and the costs of course materials add to the stress. The Illinois General
Assembly and federal legislators have expressed strong support for reducing the cost of textbooks and
other course materials.® Similarly, faculty and instructors are intensely interested in promoting Open
Educational Resources (OER); they see firsthand the impact of textbook costs on their students.

With OER, students have day-one access to materials, which keeps students that cannot afford
traditional instructional materials, like textbooks, from falling behind in their coursework. Further, OER
can improve student success, particularly amongst groups that are most negatively impacted by the
rising cost of instructional materials. Research from a recent article on the impact of OER in the
International Journal of Teaching and Learning in Higher Education indicates that moving from
commercial textbooks to OER can improve grades, as well as decrease drop, failure, and withdrawal
rates for students, with disproportionately positive effects on Pell eligible students.*

Open Education presents opportunities for rich learning experiences for students and increased
freedom for instructors. Due to the open licensing attached to OER, instructors have the ability to edit
and modify content to incorporate up-to-date information in their fields, add material that brings the
local context into instruction, and can allow them to add and eliminate subject matter as needed to
meet the learning goals of the course. Flexible Open Pedagogical practices can bring students into the
realm of OER as authors in the discipline of study, such as generating new or updating existing OER
content as part of their coursework. This gives students the opportunity to see themselves as
researchers and creators of academic content that is not only valuable to their peers in class but is
open and available to a worldwide audience. It also provides opportunities for students to have
research and publishing experience for their portfolios upon graduation.

Benefits of Open Educational Resources and Practice

Open Education is about more than cost savings—it is about empowering students and faculty by
creating collaborative learning environments that promote engagement, invite innovation, and build a
sense of belonging.


https://www.carli.illinois.edu/products-services/collections-management/funding_oer
https://www.carli.illinois.edu/products-services/collections-management/funding_oer

Advantages include:

e Expanded access to learning - Students can access OERs at any time, and they can access
the material repeatedly in formats that are effective for all learners.

e Augmentation of class materials - OERs can supplement textbooks and lectures where
deficiencies in information are evident.

e Enhancement of regular course content - Information presented in multiple formats may
help students to more easily learn the material being taught.

e Showcasing of innovation and talent - Awide audience may learn of faculty research
interests and expertise. Potential students and donors may be impressed, and student and
faculty recruitment efforts may be enhanced.

e Continually improved resources - Unlike traditional textbooks and other static sources of
information, OERs can be updated quickly. Instructors can take an existing OER, adapt it for a
class, and make the modified OER available for others to use.

e Co-creation - Instructors can incorporate students’ diverse perspectives and experiences so
that they move beyond being consumers of knowledge and become collaborators in teaching
and learning.®

Request for support

Ilinois has been a leader in Open Education, and librarians at Illinois higher education institutions
have committed to collaborating with faculty, students, administrators, and other partners to reduce
the cost and increase the accessibility and inclusivity of textbooks and other course materials.
Colleges and universities across the state have been making the most of existing forms of support for
OER work. The U.S. Department of Education’s Fund for the Improvement of Postsecondary Education
Open Textbooks Pilot Program funded the CARLI Illinois SCOERs (Support for Creation of Open
Educational Resources) grant which has produced innovative instructional materials for a variety of
disciplines that will benefit students across the state. In FY24, the state of Illinois provided $3 million
to the Secretary of State in support of OER. CARLI worked with the Illinois State Library to administer
the funds, resulting in the creation of 128 OER. Numerous proposals were not funded and many more
institutions in Illinois require external support to cultivate Open Educational initiatives on their
campuses before they can undertake OER creation.

Funding Open Education is a good investment. Research conducted by Student PIRGs shows that
pandemic-era OER grant programs in the US and British Columbia resulted in $2.5 million in student
savings; further, this 2023 report suggests that “Every dollar invested in OER Grants can save students
$10-$20.°

2025 OER Committee Statement on the Need for Funding for Open Education in Illinois
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Support could be used for:

e Authoring - Creating and adopting a substantially new open textbook or open course where it
is possible to demonstrate that quality resources are not currently available to meet learning
objectives.

e Revising/Remixing — Adapting existing OER with major revisions or developing custom course
content from multiple Open Educational Resources and original open content to support
learning objectives not met by existing open resources.

e Creating Ancillaries — Adopting existing OER and creating ancillaries such as quiz banks,
lecture slides, or lab manuals.

e Updating - Updating and adopting existing OER that requires minor editing for currency,
relevance, or accessibility, without major changes to the content or structure.

e Training — Support for the use, adaptation, or creation of OER for librarians, faculty, and staff,
as well as outreach and internal award program funding.

Colleges and universities across the state want to adopt, adapt, and create OER and ancillaries so
they can recruit, retain, and support students through graduation and provide them with the critical
skills Illinoisans need to thrive in the 21 century. Continued funding opportunities from the state are
essential to keep this vital work progressing.

The CARLI OER Committee members request that the state supports Illinois students through funding
used to educate, train, and support faculty in selecting, using, and creating OER and implementing
Open Educational practices. An allocation of $3 million in FY26 would enable Illinois higher education
institutions to work toward building robust Open Educational programs and expand the library of
Ilinois-created OER that can be used to ensure that students in the state’s colleges and universities
can flourish and meet their academic and career goals.

On behalf of the CARLI OER Committee

Dee Anna Phares, CARLI OER Committee Co-chair
Jayna Leipart Guttilla, CARLI OER Committee Co-chair

" Bay View Analytics. (2023). National survey on student course material affordability, 2023. Retrieved from
https://www.bayviewanalytics.com/reports/student_course_material_affordability.html

2The “2023 Illinois course materials survey: Student perspective report” created by CARLI © 2024 by the Board of
Trustees of the University of Illinois System and is licensed under a CC-BY 4.0 International.

3 College Course Materials Affordability and Equitable Access (CCM) Task Force. (2023, March 1). Illinois college
course materials affordability and equitable access collaborative study. Retrieved from https://www.isac.org/e-
library/research-policy-analysis/Task-Forces-Working-Groups/CCM-Task-Force/Documents/IL-CCM-Task-
Force-Rpt-FINALO3012023.pdf; SPARC. (2025, February 26). Affordable College Textbook Act reintroduced in
U.S. Congress. Retrieved from https://sparcopen.org/news/2025/affordable-college-textbook-act-reintroduced-
in-u-s-congress/

4Colvard, N. B., Watson, C. E., & Park, H. (2018). The impact of Open Educational Resources on various student
success metrics. International Journal of Teaching and Learning in Higher Education, 30(2), 262-76. Retrieved
from https://www.isetl.org/ijtlhe/ijtlhe-issue.php?v=30&n=2&y=2018

5 Adapted from Pennsylvania State University. (n.d.) Benefits of using OER. OER and low-cost materials at Penn
State. https://oer.psu.edu/benefits-of-using-oer/

5 Xie, D. (2023). Open textbooks: The billion dollar solution (2nd ed.). Student PIRGs
https://studentpirgs.org/campaigns/make-textbooks-affordable/

2025 OER Committee Statement on the Need for Funding for Open Education in Illinois
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CARLI Preservation Committee:
FY 2025 Annual Report of Activities and Projects

Members

Liz Bloodworth 07/2024-06/2027
Diane Fagen 07/2024-03/2025
Patti Gibbons 07/2023-06/2026
Stephanie Gowler 07/2024-06/2027
Gabriel Hamer 07/2023-04/2025
Heidi Marshall 07/2022-06/2025
*Bonnie Parr 07/2023-06/2025
*Shelby Strommer  07/2022-05/2025
Bradley Wiles 07/2023-06/2026

*Indicates co-chairs for 2024-2025

[llinois Wesleyan University

Rockford University

University of Chicago

Northwestern University

Newberry Library

Columbia College Chicago

Abraham Lincoln Presidential Library and Museum
University of lllinois Urbana-Champaign

Northern lllinois University

CARLI Staff Liaisons: Elizabeth Clarage and Nicole Swanson

Meetings

The Preservation Committee met 10 times through Zoom conference calls during 2024-2025:
September 6, October 4, November 15, December 20, 2024; January 17, February 21, March 21, April

18, May 16, and June 20, 2025.

Activities

Annual Project: Preservation Outreach and Engagement Series of articles written by the CARLI

Preservation Committee over the course of FY25. They appeared in the monthly CARLI News and are

posted online.

e September: “Preservation Outreach and Engagement Introduction,” Shelby Strommer

o Overview of Preservation Committee activities planned for the 2024-2025 year relating
to the Preservation Outreach and Engagement theme —including launching a revised
Preservation Survey, holding virtual “Office Hours” to answer preservation questions,
and presenting a series of articles on how to spread awareness of library preservation.


https://www.carli.illinois.edu/products-services/collections-management/blog-series-preservation-outreach-and-engagement-preservation-considerations-exhibits
https://www.carli.illinois.edu/products-services/collections-management/blog-series-preservation-outreach-and-engagement

e November/December: “Introducing the 2025 CARLI Preservation Survey,” Patti Gibbons and
Shelby Strommer
o Announcing the upcoming distribution of a new Preservation Survey to gauge current
preservation practices and concerns of CARLI member institutions; the goal of the
revised survey is to help the Preservation Committee with planning activities and
resources that will be tailored to the most pressing preservation needs of CARLI
members.

e January: “Reflecting on Ten Years of Preservation: The Impact of the 2015 Preservation Survey,”
Heidi Marshall
o Areview of the responses and results of 2015 Preservation Survey — the top
preservation concerns and how the survey influenced the work of the Preservation
Committee over the next 10 years to address those concerns.

e February: “Presenting a Program about Preserving Family History Materials,” Bonnie Parr
o A description of how a preservation information program about preserving family
history materials was developed for public outreach.

e March: “Getting Crafty with It: Preservation Crafts as Outreach,” Gabriel Hamer
o An engaging article with resources about crafts with a preservation theme that teach
about bookmaking, safe handling procedures, and appropriate housing of library
materials.

e April: “Promoting Collections Care in Academic Libraries,” Liz Bloodworth
o The article describes creative ways to educate students and library users on proper
handling of rare books and manuscripts — including the development of a pre-work
teaching module, in-person instruction with demonstrations of best practices, sighage
with clear and concise preservation guidelines, and providing protective housings and
supports for archival materials in use.

e May: “Preservation Considerations for Exhibits and Loans,” Stephanie Gowler
o This article offers tips for protecting collections during exhibits and loans, especially
mitigating the risks of damage from exposure to light; resources include information
about monitoring environmental factors, materials used for display and support, the role
of the AAM General Facility Report for loans, and preservation guidelines for exhibits
and loans.

June: Topic: 2025 Preservation Survey summary, Bradley Wiles

2025 CARLI Preservation Survey: Shared with CARLI members beginning on February 3, 2025;
responses received from 70 CARLI institution members; a detailed summary report is being prepared by
Committee members.


https://www.carli.illinois.edu/products-services/collections-management/blog-series-preservation-outreach-and-engagement_2025-CARLI-Preservation-Survey
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In-person events and outreach:

October 22, 2024: CARLI Annual Meeting Table Talk — Martin Kong, CARLI, on behalf of the
committee led an informal discussion to learn about members preservation concerns with
conversational prompts that the committee developed.

June 9, 2025: “IFSI Burn Simulation and Recovery Workshop” —led by Jennifer Hain Teper and
Shelby Strommer, University of lllinois Urbana-Champaign, and the lllinois Fire Services Institute
staff.

Online events/programs/PDA webinars:

November 6, 2024: “Ask a Preservation Expert” — committee office hour led by Liz Bloodworth
(lllinois Wesleyan University), Stephanie Gowler (Northwestern University), Patti Gibbons
(University of Chicago), and Gabriel Hamer (Newberry Library). 26 CARLI members registered.
April 9, 2025: “Snakes in the Library! Book Snakes and Other Preservation-Related Crafts for
Library Outreach” — CARLI and PDA webinar presented by Gabriel Hamer (Newberry Library);
Shelby Strommer and Arthur Hall (University of lllinois Urbana Champaign). This event was
recorded. 127 CARLI and PDA members registered.
April 15, 2025: “The Preservation of Trustworthy Digital Records: 25 Years of InterPARES
Research” webinar presented by a representative of InterPARES Trust, Dr. Luciana Duranti
(School of Information of the University of British Columbia) was sponsored by the Preservation
Committee. It was the fifth presentation included in the CARLI Al Symposium. More than 300
people registered for the symposium.
May 1, 2025: “Ask a Preservation Expert” — committee office hour led by Patti Gibbons
(University of Chicago) and Bonnie Parr (ALPLM). 15 CARLI members registered.
Summer Digitization Webinar Series: the Preservation Committee arranged for the following
virtual webinars to be part of the CARLI and Florida Virtual Campus series of summer webinars
on digitization:
o July 16, 2025: Digitization Projects Showcase 1
= "Using Multispectral Imaging to Augment Digitized West African Manuscripts"
presented by Stephanie Gowler (Northwestern University Libraries)
= "Collaborative Preservation at the Crossroads of Science and History: Digitizing
the Barnard Atlas" presented by Christina Miranda (University of Chicago
Library)
o July 23, 2025: Digitization Projects Showcase 2
= "Picturing Lincoln: Digitizing a Physical Collection at the ALPLM" presented by
Kelsey Wise and Matthew Deihl (Abraham Lincoln Presidential Library and
Museum)
= "Building a 3D Archival Collection: Experiential Student Learning with the Curtis
Trout Collection" presented by Abigail Mann, Dagan Turcotte-Cutkomp, and Liz
Bloodworth (Illinois Wesleyan University)



https://www.carli.illinois.edu/2025-burn-simulation-and-recovery-workshop
https://www.carli.illinois.edu/ask-preservation-expert
https://www.carli.illinois.edu/pda-event-snakes-library-book-snakes-and-other-preservation-related-crafts-library-outreach
https://www.carli.illinois.edu/pda-event-snakes-library-book-snakes-and-other-preservation-related-crafts-library-outreach
https://mediaspace.illinois.edu/media/t/1_vks7t4s2
https://mediaspace.illinois.edu/media/t/1_xi25n5j4
https://mediaspace.illinois.edu/media/t/1_xi25n5j4
https://www.carli.illinois.edu/carli-ai-symposium
https://www.carli.illinois.edu/ask-preservation-expert-0
https://www.carli.illinois.edu/summer-digitization-series
https://www.carli.illinois.edu/pda-event-digitization-projects-showcase-1
https://www.carli.illinois.edu/pda-event-digitization-projects-showcase-2

Online Resources: Preservation Resources webpage

e Committee members review this webliography annually to ensure links are active and resources
are appropriate, and to add new links to content relevant to CARLI members.

e CARLI shared disaster planning and response resources compiled by the Preservation
Committee with the NC Live, a North Carolina library consortium, in response to their request
for advice to help their members who were hardest hit by Hurricane Helene.

Future Planning:
The committee hopes to highlight the work of the Illinois Digital Newspaper Collection and Digital
POWRR in future webinars for CARLI members.

Respectfully submitted by Bonnie Parr (Abraham Lincoln Presidential Library and Museum), co-chair,
2024-2025
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2024-2025 CARLI Public Services Committee

Annual Report of Activities and Projects

Members

Name Term Institution

Beth Hultman 2023 - 2026 Elgin Community College
Jennifer Lau Bond 2022 - 2025 Harper College

Charity Ringel 2024 - 2027 University of lllinois Springfield
Gretchen Schneider 2023 - 2026 Oakton College

Kimberly Shotick (Co-Chair) 2023 - 2026 Northern Illinois University
Dawn Sterning 2024 — 2027 Prairie State College

Diana Sykes 2024 — 2027 Erikson Institute

Simone Williams 2022 - 2025 Southern lllinois University Edwardsville
Lesley Wolfgang (Co-Chair) 2022 - 2025 Saint John’s College of Nursing

CARLI Staff Liaisons:

Elizabeth Clarage
Denise Green (retired November 2024)
Amy Maroso

Meetings:

For FY25, the Public Services Committee met ten times by conference call.
Activities:

The Public Services Committee decided for the second year in a row to focus on how academic
libraries are handling issues surrounding artificial intelligence both in the library and across
campus. This year the committee decided to bring the various CARLI committees together to
present a collaborative symposium, with each interested CARLI committee hosting or facilitating
a session. The committee began by sending an interest email to all of the CARLI committee
leaders asking the following questions:

1. What programs/topics would your committee be interested in?
2. What would be your preference for modality: in-person event or a Zoom webinar?



Interest email responses

While all committee leaders responded stating that their respective committee members were
interested in the topic, some committees did not feel they had anything to contribute as far as a
presentation. There was interest from the DEI, Instruction, Commercial Products,
Discovery/Primo VE, and Preservation committees. A date and time for the CARLI Al
Symposium was set for Tuesday, April 15", 2025, from 9:00am until 3:00pm CST.

CARLI Al Symposium

Presentations:

Are Al detection Tools the Answer? How Librarians can Alleviate Concerns of Al Usage
in the Classroom

Speakers: Blanca Hernandez, Shekinah Lawrence, and Mitchell Haas

Sponsored by the CARLI Diversity, Equity, and Inclusion Committee

Al in Action: Transforming Instruction in Academic Libraries
Speakers: Amy James and Ellen Hampton Filgo
Sponsored by the CARLI Instruction Committee

Patron Data, Privacy Concerns, & Vendor Tools in Libraries
Speakers: Thane Montaner and Scott Thomson
Sponsored by the CARLI Commercial Products Committee

Critically Evaluating Al-Powered Discovery Tools
Speakers: Margaret Heller and Allan Berry
Sponsored by the CARLI Discovery Primo VE Committee

The Preservation of Trustworthy Digital Records: 25 Years of InterPARES Research
Speaker: Dr. Luciana Duranti
Sponsored by the CARLI Preservation Committee

Program Overview:

Each CARLI committee presenting during the symposium was slotted for a 50-minute session
including time for questions, with ten-minute breaks between each session and a 30-minute
lunch break. The Public Services Committee opened with a ten-minute introduction to the
Symposium providing context and an overview of the day. The first session, sponsored by the
CARLI Diversity, Equity, and Inclusion Committee, examined the use of Al detection tools in
classrooms, discussed faculty reliance on these tools, their impact on student work, and offered
alternative assignment strategies. The CARLI Instruction Committee followed with a session on
the transformative power of Al in teaching, highlighting practical applications, challenges, and
new research methods. After a break, the CARLI Commercial Products Committee addressed
issues related to Al vendor tools in libraries, including copyright, fair use, data privacy, contracts
& licensing, and policy implications. Following lunch, the CARLI Discovery Primo VE Committee
critically assessed Al-powered discovery tools, exploring evaluation frameworks and strategies
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for adoption. The final presentation, sponsored by the CARLI Preservation Committee, reviewed
efforts to preserve trustworthy digital records, focusing on the outcomes of the InterPARES
project and its current Al-enhanced phase, | Trust Al. The Public Services Committee closed the
symposium with a 30-minute wrap-up session in which any previously unanswered questions
from the sessions were addressed and attendees were able to ask questions via Zoom’s chat
feature, by unmuting themselves, or by using a collaborative Padlet for asking questions and
adding comments for discussion.

More than 325 people registered for the symposium including librarians and staff from 92 lllinois
institutions of higher education. The individuals that attended were from all types of institutions
including community colleges, liberal arts institutions, large research institutions, and both public
and private universities. In addition, there were registrants from outside of Illinois including those
from non-profit organizations and higher education institutions in Canada, California,
Connecticut, Florida, Indiana, Louisiana, Maryland, Massachusetts, Minnesota, New Jersey,
North Dakota, South Dakota, Texas, Vermont, Washington D.C., and Wisconsin. Once
registration was full, interested individuals could request the recording link when it was
available. An additional 18 individuals requested the recording. Following the symposium, all
that attended were sent a link to a post-symposium survey. All sessions were recorded and after
the recordings were captioned, they were shared with the registrants along with a list of
resources that were mentioned in the chat throughout the day and compiled by the Public
Services Committee. The survey results were overwhelmingly positive, with 100% of those that
responded either “Strongly Agree” or “Agree” to the statement “Attending the Al Symposium
was a valuable use of time.” One comment from the survey captures the spirit of the evaluation
responses, “This is one of the best symposiums I've attended in my career. Each presenter
covered the information in a clear way that made the content accessible for early adopters and
reluctant users of Al.”

Respectfully submitted, Members of the 2024-2025 CARLI Public Services Committee



Resource Sharing Committee Annual Report
2024-2025

Members:

Ron Barshinger, Northern Illinois University

Sarah Henderson, Monmouth College

Sarah Hoeksema, Trinity Christian College (co-chair, FY25)
Christine Kuffel, Harper College

Amanda Levine, Northeastern lllinois University

Joshua Newport, lllinois State University

Claire Salvati, Judson University

Janelle Sander, University of lllinois Urbana-Champaign
Julia Venetis, College of DuPage (co-chair, FY25)

CARLI Staff Liaisons:
Debbie Campbell
Bradley Woodruff

Meetings

All meetings took place via Zoom. Our regular meeting time was the second Thursday of every
month from 10am-11:30am.

Completed Terms

The Committee sends sincere thanks and appreciation to our dedicated committee members
whose terms are ending this year:

e Joshua Newport, 2022-2025, lllinois State University
e Janelle Sander, 2022-2025, University of lllinois Urbana-Champaign
e Julia Venetis, 2022-2025, College of DuPAge (co-chair FY25)

During the June 2025 meeting, the Committee will select the committee co-chairs for the FY26
year.

Committee Charge

The CARLI Resource Sharing Committee works with the CARLI staff and members to identify,
develop, and encourage cooperation and collaboration in sharing the full depth and breadth of
the consortium’s collective resources. The committee will identify efficient and cost-effective



best practices. The Resource Sharing Committee will collaborate with other CARLI committees
and ad hoc groups to discuss issues of common interest and to facilitate joint program planning.

The committee may be assigned projects by the Board of Directors, or may independently
develop projects and initiatives within the scope of its charge or in collaboration with other ad
hoc groups. The Resource Sharing Committee acknowledges historical, structural, and systemic
injustice, values the principles of diversity, equity, and inclusion (DEI), and will ensure that
CARLI's commitment to DEI is embedded in their work. The committee will identify educational
and training needs within its scope of responsibility and its collaboration with other committees,
and will develop workshops, seminars, webinars, or other education opportunities to meet the
needs of the membership. The committee will prepare appropriate documentation and reports,
and will submit an annual report of its activities and accomplishments to the Board of Directors.

Annual Project

The FY25 Committee focused their work on multiple smaller projects instead of one larger
research project. These projects are outlined below.

Webinars and Discussion Series

To connect with our CARLI library colleagues during the FY25 year, the committee hosted
virtual group discussions facilitated by committee members, webinars, and in-person events
presented by colleagues from different CARLI libraries.

Discussion: “Reporting for Duty: Telling Your Library’s Story with Data” - October 18,
2024

The CARLI Resource Sharing Committee held a conversation focusing on reports that
we find useful to run to help Library’s tell their story through metrics.
Questions for discussion included:

o What types of reports has your library always done, but you have had to
reevaluate? Or, is there a report or type of report that gathers data that isn’t
relevant to your library’s story?

Are there reports that you have decided to stop running? Why?
Are there reports that you are asked for where you think the data is probably
being misinterpreted by institutional administration?

o Do you put together an annual report that attempts to tell your story through
data?

o How do you visualize the data you’ve gathered to make it easier for others to
understand?

o What type of data (and from which reports do they come) best tells the story of
the work you do in your Library?

This session with 87 registrants was not recorded; the link to the webinar page is below:
https://www.carli.illinois.edu/ResourceSharingCommittee20241018



https://www.carli.illinois.edu/ResourceSharingCommittee20241018

Discussion: “Mission Creepl/Initiative Fatigue: Other duties as assigned” - November 22,
2024

The CARLI Resource Sharing Committee held a conversation focusing on the gradual
expansion of library services beyond our original mission. Navigating the challenges of
new initiatives that are being asked of libraries and finding balance or a voice when
these initiatives divert our attention away from our primary responsibilities.
Questions for discussion included:
e What are some examples of mission creep in your libraries?
o Positive/negative?
o Do you think your library is experiencing initiative fatigue? How?
How has the introduction of new initiatives impacted your staffing/resources?
Did your library receive adequate training for new initiatives? What did
implementation look like?
e How has the implementation of new initiatives affected patron expectations of the
library?
Positive/negative?
e Did the call for a new initiative come from within the library or an external
department/administrator?
Did you have an active voice in deciding to take on this initiative?
Has an initiative grown to become something far greater than you originally
anticipated? How have you adapted?
This session with 32 registrants was not recorded; the link to the webinar pate is below:
https://www.carli.illinois.edu/resource-sharing-committee-2024 1122

Webinar: Let’s Talk about Fulfillment - Reports at UIU: Using Alma Analytics to Count
For You!” - December 6, 2024

CARLI's Resource Sharing Committee hosted a webinar discussing how UIU collect
data to help track and observe trends.
e Featuring:
o Janelle Sanders: UIU - Urbana Champaign
This session with 73 registrants was recorded and posted to the CARLI website:
https://www.carli.illinois.edu/lets-talk-about-fulfilment2024 1206

Webinar: Let's Talk about Fulfillment - Reports at EIU: Getting Creative with Alma
Metadata: Using Temporary Fields for Gathering Book Display Statistics - January 24,
2025

CARLI’'s Resource Sharing Committee hosted a webinar discussing a process and
workflow using the Metadata and Catalog Management (MCM) unit to produce
circulation statistics for physical book displays.
e Featuring:
o Bill Schultz from EIU
This session with 49 registrants was recorded and posted to the CARLI website
https://www.carli.illinois.edu/lets-talk-about-fulfilment20250124



https://www.carli.illinois.edu/resource-sharing-committee-20241122
https://www.carli.illinois.edu/lets-talk-about-fulfillment20241206
https://www.carli.illinois.edu/lets-talk-about-fulfillment20250124

Webinar: First Amendment Audit Training for Frontline Staff - February 25, 2025

CARLI’'s Resource Sharing Committee, with the CARLI Professional Development
Alliance (PDA), hosted a webinar discussing First Amendment audit training.
e Featuring:
o Dustin Smaby from Vernon Area Public Library District
o Links to the webinar recording, presenter slides, handout, and video
scenarios are available from these direct links and from the CARLI
Professional Development Alliance website.
e Registration was at max capacity of 300. 194 unique Zoom logins. 80 people on
list to get recording.

e Video link published and emailed March 26

e Stats as of 6/1/2025:
o 1,224 impressions, 297 plays, 44% completion rate
o 1,220 United States, 2 Germany, 1 Belgium, 1 Taiwan
O Top 5 States for impressions

m lllinois 541
m North Carolina 108
m New Jersey 97
m Pennsylvania 70
m Washington 46

In-Person Discussion: Resource Sharing Open house and In-Person Discussion at
lllinois Wesleyan University, Bloomington and Heartland Community College - March
14, 2025
CARLI’'s Resource Sharing Committee hosted an Open House event. Attendees visited
lllinois Wesleyan in the morning, got lunch on their own (with some attendees eating
together), and met up for an afternoon visit at Heartland Community College. The Open
House consisted of a tour of each library’s main area and work area specific for
Resource Sharing.
o 15 people registered

m 1.5 hours at each library for tour and discussion

In-Person Discussion: Resource Sharing Open house and In-Person Discussion at
Harper College and College of DuPage - May 30, 2025
CARLI’'s Resource Sharing Committee hosted an Open House event. Attendees visited
Harper College in the morning, got lunch on their own (with some attendees eating
together), and met up for an afternoon visit at College of DuPage. The Open House
consisted of a tour of each library’s main area and work area specific for Resource
Sharing, as well as a group discussion about Resource Sharing.

O 24 people registered


https://mediaspace.illinois.edu/media/t/1_mxa804l8
https://mediaspace.illinois.edu/media/t/1_mxa804l8
https://docs.google.com/presentation/d/1L4z1Zj0q72tnI1NbWYGZhWFUfUhaRc9GZWfFRqAQpwI/edit?usp=sharing
https://docs.google.com/presentation/d/1L4z1Zj0q72tnI1NbWYGZhWFUfUhaRc9GZWfFRqAQpwI/edit?usp=sharing
https://urldefense.com/v3/__https:/docs.google.com/document/d/1B1wkcOquID28rMOss1KyduFW877hezXJoj-BvyGbk2M/edit?usp=sharing__;!!DZ3fjg!42S0bKb9yB6230oZjDmjJhqcUqtirt-I8cWvrVFIvfVOnbdOz8rhxPsVixvv1bDq7W2UPgi-LqTAs7q2BGcSkQ$
https://urldefense.com/v3/__https:/docs.google.com/document/d/1B1wkcOquID28rMOss1KyduFW877hezXJoj-BvyGbk2M/edit?usp=sharing__;!!DZ3fjg!42S0bKb9yB6230oZjDmjJhqcUqtirt-I8cWvrVFIvfVOnbdOz8rhxPsVixvv1bDq7W2UPgi-LqTAs7q2BGcSkQ$
https://urldefense.com/v3/__https:/youtube.com/playlist?list=PLVh3jY1I2xYjL7FJk1p-F_XxdqUs2PSbu&feature=shared__;!!DZ3fjg!42S0bKb9yB6230oZjDmjJhqcUqtirt-I8cWvrVFIvfVOnbdOz8rhxPsVixvv1bDq7W2UPgi-LqTAs7oDAacXFg$
https://urldefense.com/v3/__https:/youtube.com/playlist?list=PLVh3jY1I2xYjL7FJk1p-F_XxdqUs2PSbu&feature=shared__;!!DZ3fjg!42S0bKb9yB6230oZjDmjJhqcUqtirt-I8cWvrVFIvfVOnbdOz8rhxPsVixvv1bDq7W2UPgi-LqTAs7oDAacXFg$
https://urldefense.com/v3/__https:/youtube.com/playlist?list=PLVh3jY1I2xYjL7FJk1p-F_XxdqUs2PSbu&feature=shared__;!!DZ3fjg!42S0bKb9yB6230oZjDmjJhqcUqtirt-I8cWvrVFIvfVOnbdOz8rhxPsVixvv1bDq7W2UPgi-LqTAs7oDAacXFg$
https://www.carli.illinois.edu/professional-development-alliance
https://www.carli.illinois.edu/professional-development-alliance
https://www.carli.illinois.edu/professional-development-alliance

m 1.5 hours at each library for tour and discussion

Alma and PrimoVE testing and troubleshooting

During the FY25 year, the committee led and assisted the CARLI office staff in testing and
troubleshooting many aspects of Alma and Primo. The tasks and topics include:

Alma- Anonymization
- Live as of July 29, 2024.
- Fines and Fees not anonymized at seven years yet; future testing is required
because it will be another three years until this setting comes into play.
- Alma- Block type 5 and consortial overdue blocks
- The committee has made the recommendation to implement consortial overdue
blocks in Summer 2025 or Fall 2025.
- Committee decided to apply an overdue block for [-Share patrons with an
item more than 21 days overdue.We will aim to enable this feature mid-
summer. CARLI will offer a webinar about this in summer 2025.
- Block Type 5 is enabled (so libraries can choose it if they wish), and will be
reviewed in the summer 2025 CARLI webinar on Blocks.
- Alma- Quarterly Borrowing Activity Letter
- More discussion is needed, but one possibility is to code the letter to never send
to I-Share patrons.
- If Ex Libris could possibly change the letter to be sent by the patron’s library and
not the item’s library, CARLI could take back management of the letters.
- Alma- Lost and Paid Functionality and workflows
- Subgroup reviewed existing documentation

https://www.carli.illinois.edu/products-services/i-share/alma-

fulfillment/how-to lost
- Committee tested the existing functionality and workflows for items that are “Lost
and Paid” in Alma, and decisions on workflow best practices were postponed due
to time constraints. More discussion needed in FY26 Committee.
- Alma- Recall Configuration and Workflows
- Tested a modified Alma Configuration workflow for Recalls at COD and UIU.
- Committee tested the functionality to determine the anticipated outcome, and the
decision was postponed due to time constraints. More discussion needed in the
FY26 Committee.
- Alma- Full Cancel Request Letter
- Background: suppressing Full Cancel Request Letter when “Converted to
resource sharing request.” Code can be added to letters to prevent sending to
help alleviate patron confusion when request is not actually cancelled.
- The committee decided this would be an improvement to the function of the Ful
Cancel Request Letter. CARLI will send a notification to I-Share Liaisons ahead



https://www.carli.illinois.edu/products-services/i-share/alma-fulfillment/how-to_lost
https://www.carli.illinois.edu/products-services/i-share/alma-fulfillment/how-to_lost

of making the change in case any libraries want to opt out. Planned time period
for this modification is summer 2025.
Discussed the request to update I-Share loan periods

- Background: An institution offered to lend materials from a specific collection, but
the Print 112 days max loan period is too long. Committee reviewed three
options: (1) make no changes; (2) update the naming of “Non-Print” TOU to
“Non-Print & High Demand”; (3) add a third set of policies/TOU called “High-
Demand.”

- The Committee recommended that we maintain consistency for patron
expectations and keep the I-Share loan periods as they are.

Alma- Automatic renewal Notices

- Background: in 2021, the RSC surveyed |-Share libraries to get feedback on
whether to turn on automatic renewals for I-Share loans. After discussing
feedback, the RSC decided not to turn on automatic renewals, but wait for Ex
Libris to allow automatic renewal notices (a feature that many libraries desired).
The automatic renewal notice was released in November 2024.

- The FY25 Committee revised the 2021 survey, and sent it to all I-Share Libraries
for feedback to help determine our recommendation. The survey received 159
responses with three duplicates (156 unique individuals responding) representing
65 [-Share institutions (69%); 29 out of 94 institutions (31%) did not respond.

- The results included 30 no, and 126 yes, for making the change to enable
automatic renewals for loans to I-Share patrons.

- Committee members unanimously voted to enable automatic renewals for I-
Share (Vote: 7 approved and 0 did not approve).

- The Committee discussed feedback and questions from survey respondents and
determined that future training for I-Share members would help answer those
questions. Committee members also discussed language for email notifications.

- The CARLI Office will plan the training and implementation of Automatic
Renewals for loans to [-Share patrons for late summer 2025.

Alma- New Manage Patron Services Ul

- The Committee discussed some problems that were identified and CARLI

reported these to ExLibris to address. The old Ul was removed in May 2025.
OCLC Worldshare Resource Sharing and Collection Manager Discussion

- CARLI staff were working to determine how to manage eResource collections in
OCLC Collection Manager and asked the Resource Sharing Committee for input
on the ILL processes for electronic resource materials.

- The Committee gathered feedback from their library staff who work with ILL,
cataloguing, and eResources to provide assistance in CARLI staff determining
whether to turn on this feature in OCLC.

Alma- Hold Shelf Expiry Letter

- Background: existing language of hold shelf letter was unclear to patrons who
wanted to cancel their holds.

- Decision: Committee decided to require the letter to be live, and that CARLI set
the language to be more clear for users who no longer wanted their holds: “The



following item, which you requested on [date], can be picked up at [location]. You
can pick up the item until [date]. (If the date is in the past, the item is being
returned.)’

Alma- Enhancement Review: “Share Operator Name Across the Fulfillment Network”

- The committee recommended leaving this feature turned off, as this information
could be found at the Operators library if needed.

Alma- Discussion about removing Titles from all Aima Notices

- Background: A CARLI member library raised the question of privacy related to
the inclusion of Titles in Alma Notices, since these notices are stored in Alma for
60 days and on the institutions’ email servers indefinitely.

- Committee recommended leaving Titles in Alma notices. We discussed the
balance of patron convenience vs privacy and determined that Libraries could
choose intermediary mediation by turning off the loan return receipts or modify
their notifications for local patrons.

Alma- Preferred names not populating

- Reports to CARLI indicated that preferred names were not populating despite a

bug fix. As of May, 2025, the issue appears to be resolved.
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2024-2025 Summary of Accomplishments

At the beginning of the 2024-2025 academic year, the committee members identified areas of
interest within CARLI’s technical services programming. Members divided into subcommittees
to develop five projects based on these interests: reparative cataloging; outreach; education
and programming; e-collections; and documentation depository. The following subcommittee
reports outline the goals, accomplishments, and recommended next steps for each project.

Reparative Cataloging Subcommittee

Members: Ellen Corrigan, Stephanie Fletcher, Jen Masciadrelli, Wyn Schell, Ted Schwitzner,
Marisa Tolbert

The Reparative Cataloging Subcommittee revived a project that had been dormant since the
2022-2023 academic year, when the committee drew up recommendations to present to the
CARLI Board. The goals for the 2024-2025 subcommittee were to:

e Review examples of Harmful Language Statements and reparative cataloging workflows
that other libraries and consortia have enacted

e Identify technical workflows for repairing harmful authority headings in the I-Share
cooperative cataloging environment

e Review the usability of the AlIma DEI Exclude List for Primo VE


https://uofi.box.com/s/sewkrbwwfzcxu2ihf6bsmh84ti42ncpd

e Select a harmful subject heading or other term and test the technical options to replace
or hide it

e Draft a Harmful Language Statement that I-Share libraries can choose to adopt

e Provide technical instructions for libraries to add the statement to their Primo landing

pages

The subcommittee sought feedback from the full Technical Services Committee on the Harmful
Language Statement draft. The draft reviewed by the full committee currently reads:

Libraries use standardized subject headings that were developed without the input of
marginalized and oppressed people. Therefore, our library catalog may contain harmful or
offensive language that reflects outdated, biased, racist, or oppressive terminology. We
acknowledge that cataloging and classification are not neutral activities and can reflect
systemic biases. We are actively working with other I-Share libraries to review and update
descriptions to align with our commitment to inclusivity and respect. If you encounter harmful
language, please reach out to library staff so we can address it.

The committee compiled a list of options for adding the statement to individual Primo
environments, along with examples from I-Share libraries that have already made the changes,
but the technical instructions are not yet ready. This is a project for the next academic year.

Led by Ted Schwitzner, the committee explored ways to add acceptable, updated headings to
bibliographic records and suppress harmful headings. Primarily, libraries may add headings to
records using established alternative vocabularies, such as Homosaurus or the Getty Art &
Architecture Thesaurus, that contain terms in current use by other communities that accurately
describe content, while also honoring diverse perspectives. CARLI libraries may also establish
local, consortially-agreed-upon headings that may be added to records to improve context,
inclusion, and equity.

Additionally, lists of headings that are found problematic or harmful may be added to a filtering
tool in Primo VE configuration, called the DEI Exclude List. This tool supports the suppression
and substitution of offensive terminology in records from Alma and the Central Discovery Index
(CDI) without hindering discovery or the use of such terms in searches.

In the next year, the committee should provide guidance to members, in the form of both
documentation and demonstration, on incorporating these techniques into cataloging either at
the network or institution levels.

Outreach Subcommittee

Members: Colleen Turkal, Jackie Zook

The Technical Services Committee’s outreach subcommittee has been working on a plan to
connect with the underrepresented libraries in CARLI, particularly smaller and non-academic



libraries. Subcommittee members created an email campaign with a short survey focused on
two things:

e Determine what technical services needs or questions underrepresented libraries have
e Begin to create a sense of belonging and collegial support

This email and survey will be going out in the near future.

Education and Programming Subcommittee

Members: Gail Heideman, Jen Masciadrelli, Victoria Turner

The subgroup was interested in facilitating member contributions to webinars and in-person
events. The group put out the following call for submissions and received five responses:

Are you proud of a recent success in acquisitions, cataloging, or another area of Technical
Services? Have you tackled a challenging problem and discovered a solution worth sharing? If
so, the CARLI Technical Services Committee is excited to invite you to submit a proposal for an
upcoming Technical Services program!

We welcome proposals for both lightning talks and more in-depth presentations (up to one
hour), which can be delivered virtually or in person (Fall 2025). Your topic does not need to focus
on Alma—creativity and diverse perspectives are encouraged!

Examples of past presentations include:

e (ataloging Government Documents

e Connexion Client Training

e Getting Started with WorldShare Record Manager
e Who Are You? An Introduction to Name Authorities

Not sure if your idea is the right fit? Don’t hesitate to submit! The committee will provide
feedback and support to help shape your proposal. We encourage submissions from all, whether
you are new to Technical Services, new to librarianship, or just new to presenting!

For questions or assistance, please reach out to CARLI Support at support@carli.illinois.edu.
We look forward to hearing your ideas and showcasing your expertise!

Please submit your proposal on the Technical Services Program Proposal Form.

The responses primarily indicated an ability to present in-person during Fall 2025, so Jen
Masciadrelli reached out in May to confirm that all respondents were interested in presenting
at an in-person forum. As of May 15, all but one volunteer indicated an interest and ability in
sharing their presentations in-person.

Going forward, we will work with the full committee and volunteers to plan an event for Fall
2025.


https://app.smartsheet.com/b/form/8e1630cc20b448919bd029adaaee9887

eCollections Subcommittee

Members: Ellen Corrigan, Jen Masciadrelli, Ted Schwitzner, Marisa Tolbert, Melissa Zilic

Charge:

To incorporate a metadata assessment process into the eCollections review/approval
process.
Specifically,

o toset up a process for doing a metadata assessment,

o to explore whether metadata assessment should be used as criteria to reject an
eCollection or just to highlight areas for metadata improvement for that
eCollection,

o to explore how metadata improvement (not just assessment) could be
incorporated into the process, and

o to work with other CARLI committees to incorporate metadata assessment into
the eCollections approval process.

Potentially, a side benefit would be that member libraries could use the guidance to
assess their own collections or to highlight what they may focus on to improve
collections they have already activated.

Progress:

We spent the initial phase gathering information. This included meeting with the CARLI
team that negotiates eCollection purchases to understand if there was a metadata
advocacy component we could address with our vendors and decided that this would be
out of scope for the project. We gathered metadata and collection guidelines from our
peers (other consortia and CARLI member libraries) about how they review metadata.
And we collected metadata guidelines from sources we view as an authority or as
providing technical constraints (e.g. CARLI, professional library associations, standards
organizations, LOC, LC-PCC, and our ILS, Ex Libris).

We spent the next phase reviewing two small CARLI collections to get an idea of our
intuitive concerns and hands-on challenges. Challenges included an easy way for
member libraries to assess the metadata without clicking through to each title one-by-
one, since member libraries do not have access to NZ analytics. Consortial access was
tabled for later (this could perhaps be handled by requesting reports from CARLI). In this
phase, we also each had different criteria and concerns that needed to be consolidated,
which is where we decided to place our focus this year.

Therefore, we’ve spent the last few months delving into the details of the MARC record
to create some guidelines for individual-level records and collection-level records. We
also focused on how the ILS and MARC record interact (which MARC fields influence
Primo labels and facets that are important to users). Upon first pass, we realized that



some formats really needed their own guidance. We created guidance for ebooks,
streaming spoken word recordings (eAudiobooks), and streaming video because they
were common formats for the types of eCollections CARLI had activated or may
activate. We decided music (and maps, scores, other formats) were out of scope for
2025, partly due to expertise and partly because none of these formats have an
eCollection activated by CARLI (yet).

Challenges:

There is an inherent tension in the project between the expectation for full-level records
set out in the Cooperative Cataloging Policies for I-Share and time and staffing
constraints it would take to fulfill that expectation. The project attempts to balance
these competing goals.

The process has been challenged by fast-paced change in metadata guidelines. Some
professional metadata guidelines have been updated as recently as February 2025.
There will likely be continuous updates and new guidelines over the next several years
due to changes in publishing, technology, and metadata formats. We may need to be
flexible.

As mentioned above, only CARLI staff can create reports and analytics on these
eCollections. In the future, we’ll need to consider tools/reports to get around the NZ
permission constraints if we want to make it feasible for member libraries to help with
assessment.

Early challenges explaining the project highlight that the metadata assessment needs to
be user-friendly and feasible in order to be useful; and the purpose and goal of the
project should be easily explainable to both metadata and non-metadata staff.

2025 Deliverable:

We put together a draft of the fields in a MARC record that were important at the collection-
level for any collection and at the individual level for the following formats: ebooks, streaming
spoken-word recordings, and streaming video. This draft is not ready for wide-spread
dissemination and still needs review.

Recommendation:

We recommend continuing the project into the 2025-2026 year.

While the draft is a huge step forward, it needs to be reviewed by CARLI and the

Technical Services Committee for feedback. It also needs some added context and

perhaps some reformatting before it can stand on its own.
We recommend ongoing work on this project to include
o collecting feedback and further revision of the draft,


https://www.carli.illinois.edu/products-services/i-share/coop-cat-policies

o creating tips on how to do an analysis on a group of records (e.g. instead of
record-by-record),

exploring if we should create tools/reports,

collaborating with the team that approves eCollections,

exploring what to do if the assessment shows a lot of bad records,
determining if and how to make feasible recommendations for improvement,
testing the process, and

o making the purpose easily explainable to metadata and non-metadata staff.

O O O O O

e We recommend that the project continue to consider the following challenges
o constantly changing guidelines from the library community,
o balancing ongoing time and staffing constraints with the expectation for full-
level records set out by the Cooperative Cataloging Policies for |-Share, and
o working around NZ-level permissions.

e There is enough work here for more than an additional year, so the scope for what is
feasible in 2026-2027 will need to be considered.

Documentation Depository Subcommittee

Members: Stephanie Fletcher, Adrienne Radzvickas, Colleen Turkal

The Technical Services Committee’s depository subcommittee has been updating the CARLI
shared documentation depository. Members of the subcommittee created and implemented an
email campaign to accomplish three goals:

e Request updates to older/existing submissions as needed
e Remind the CARLI community about this shared resource
e Encourage new contributions from the community

We sent three emails. The first was sent only to previous contributors and asked them to send
us updated documents, when applicable. The second email was distributed to the entire
techserv-ig list and encouraged contributions from across the consortium. The final email was a
reminder for all libraries and reminded readers that contributions could be in the form of
LibGuides and webpages. This last email was sent to the techserv-ig and published in the April
2025 CARLI newsletter in a slightly revised format.

We have received some updated documents, and we are so thankful to everyone who has
contributed. As a result of our outreach, the Illinois State Library is systematically updating and
replacing their documents in the depository. In the next academic year, we suggest sending
another reminder (techserv-ig and newsletter) to advertise the depository and highlight any
new or updated contributions. Another potential project is to audit the current collection of
documents and remove anything that is outdated or irrelevant.


https://www.carli.illinois.edu/products-services/i-share/coop-cat-policies
https://www.carli.illinois.edu/products-services/i-share/i-share-documentation/shared-documentation
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