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• Institution Size by FTE Motivations:
• Re-evaluation reference desk services
• Expanding reference offerings
• Increasing student engagement
• Demonstrating Library impact on student success

Type of Institution

IRB Processes:
• Complex

• Required numerous revisions
• Maximum effort from multiple sources

• Streamlined
• Required one or no revisions
• Could be managed with effort from one person or one person with 

help
• In-Flux

• No system in place, or system had experienced changes in 
personnel or procedure

Challenges:
● IRB difficulties - setbacks with communication and staffing issues
● Institutional Differences in Recruitment Patterns
● Different college schedules, populations, staffing
● Losing a member of the team
● The process was more involved than we thought and took longer to 

achieve
● Data collection was pushed back
● Learning to create a survey from scratch/new program



Mailer Daemons: (Mis)Adventures in Emailing Student Surveys
Team eBook surveyed students to explore how their perceptions of eBooks changed due to the Covid-19 Pandemic.

This poster shares our experiences sending campus-wide email surveys to students at our respective institutions.

From:     Mallory Jallas
Subject: It all seems 

easy

From:     KatieRose
McEneely

Subject: Who do I ask?

From:     Jen Schwartz
Subject: May Survey

Fatigue

From:     Grace Ansani
Subject: No problem 

Campus policy provides clear 
support for research emails. Filled 
out a form with Technology 
Solutions to send email to 
students.

>>Re: No one reads Friday
emails

>>Despite having a clear path to
send the email, details like the
timing and distribution were a
mystery.

It was unclear who could grant 
permission; after multiple calls, 
emails, and an in-person meeting 
with administration, a verbal OK 
was granted.

>>Re: Easy as 1-2-3

>>Once we got permission, email 
was sent from a library account
to the student list.

Once our group got through IRB, it 
was the worst time to send out a 
student survey, since there are 
several university surveys that are 
always sent in May. I was warned 
the responses would be low due to 
‘survey fatigue.’

>>Re: Truth

>>Survey fatigue was real.  
Response rate was low.

Permission to send the survey was 
given the same day asked. I 
thought emailing the survey would 
be just as easy, but…

>>Re: Delivery has failed to 
these recipients or groups

>>Your message couldn't be 
delivered because you're a
member of a group that doesn't
have permission to send to the
recipient. It took over two
months to resolve the issue; by
that time, the semester was
over, but it finally went out.





Obstacle: Finding partners with

time & resources to commit to the

work. This ended up a solo project.

Motivation: Collaborate across

institutions to learn from (and with)

others

Goal: Find the impact of OER

adoption on student outcomes in

order to direct campus efforts.

OER: Expectations & Outcomes

Takeaways: The work can continue.

Adapt, revise, communicate, and

know your limits.

Tips: Be fliexible!

Manage expectations!

Talk to your mentor!

Tineka Scalzo, Wilbur Wright College Library 
Mary Thill, Northeastern Illinois University (Mentor)
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