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CARLI Governance Board Meeting
September 18, 2026
10:00 a.m.– 3:00 p.m. 

Agenda

1. Additions/changes to the agenda

2. Report from the University of Illinois System Office, Sarah Zehr Gantz, Senior Assistant Vice President for Academic Initiatives and Policies, University of Illinois System 
· Budget update
· Legislative priorities discussion

3. Report from the Chair, Michelle Boule Smith
· Welcome new Board members
· Spencer Brayton (Waubonsee Community College)
· Carrie Forbes (Illinois State University)
· Steven Harris (Northeastern Illinois University)
· Annual Board survey results 

4. Report from the Illinois State Library, Greg McCormick

5. Report from the Director, Laurie Blandino 
· Board responsibilities
· Staffing update 
· I-Share update
· E-Resources program report
· E-books update
· OER Update 
· Professional Development Alliance


6. Committee Reports
· Finance Committee, Diane Day
· Program Planning Committee, Laurie Blandino—annual meeting agenda
· Advocacy Task Force, Laurie Blandino 
· Discovery Primo VE Committee, Jessica Gibson – requires vote

7. Meeting Dates and Deadlines
· 2026-2027 Board meetings (CARLI Office, Champaign)
· Friday, December 4,2026
· Friday, March 5, 2027
· Friday, June 11, 2027
· 2026–2027 Executive Committee meetings (via Zoom)
· Wednesday, November 18, 2026
· Wednesday, February 24, 2027
· Wednesday, June 2, 2027
· 2026 Governing Directors Meeting, I-Hotel, Champaign
· Tuesday, November 10, 2026
· 2026 CARLI Annual Meeting, I-Hotel, Champaign
· Tuesday, November 10, 2026

8. Other Business 

9. Adjourn
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