( : Consortium of
ARL I Academic and Research
Libraries in Illinois
New Directors Institute: May 16-17, 2018

CARLI Office, 100 Trade Centre Drive, Suite 303, Champaign IL

May 16, 2018
8:45 Registration. Beverages available

9:00-9:10 Welcome and Introductions
Cathy Mayer, Trinity Christian College; Cindy Fuller, Millikin University; Anne Craig, CARLI

9:10-10:00  Strengths Based Leadership
Cathy Mayer
Please bring your completed Gallup's StrengthsFinder, and the book that was provided:
Strengths Based Leadership: Great Leaders, Teams, and Why People Follow.

10:00-10:15 BREAK

10:15-11:30 Budgeting and Funding
Bob Burger, Professor Emeritus, University of Illinois at Urbana-Champaign
Please bring your governing organization’s revenue sources and percentages, audit report,
financial report to the board, and budget for your department or division.

11:30-12:15 Not-So-New Directors: What We’ve Learned
Panel: Spencer Brayton, Waubonsee Community College; Lisa Roberts, Principia
College; Rob Morrison, National Louis University

12:15-12:45 LUNCH

12:45-1:45  Positional Leadership
Spencer Brayton
Please bring the mission and vision statements for your library and your institution.

1:45-2:45 Minute to Win It
Leslie Bednar, Executive Director, Illinois Heartland Library System; Lisa Roberts

Think about your Mentor Match

2:45-3:00 BREAK

3:00-4:00 Leading & Limits: Responding to “Do More with Less” Cultural Norms
Cindy Fuller; Anna Maria Watkin, Parkland College



4:00-5:30 BREAK

5:30 NETWORKING & DINNER
Silver Creek Restaurant, 402 N. Race St., Urbana

May 17, 2018

9:00-10:00 CARLI Overview
Anne Craig and CARLI staff

10:00-10:15 BREAK

10:15-11:15 Beginning Steps to Gathering and Using Data in Your Library
Dennis Krieb, Lewis & Clark Community College

11:15-12:15 Managing People
Lydia Morrow Ruetten, Governors State University

12:15-12:45 LUNCH

12:45-1:45  Leadership in Your Organization, Community, State, and Globally
Panel: Barbara Ford, Director Emerita, Mortenson Center for International Library
Programs; Lydia Morrow Ruetten; and Diana Brawley Sussman, Director,
Carbondale Public Library

1:45-2:00 GROUP PHOTO & BREAK

2:00-3:00 In Search of Space
Fred Schlipf, Library Building Consultant; Cindy Fuller

3:00-4:00 Fundraising Basics
Tony Pomonis, Director of Development, University of lllinois Foundation

4:00-4:15 Reflection and Goal Setting, (SMART Goals: Specific, Measurable, Attainable,
Relevant and Timely)
Cathy Mayer

Wrap-up, Mentor match
Anne Craig



Attendees:

Yasmine Abou-EI-Kheir
Rena Baker

Derrick Casey

Linda Jones Dhaese
Pamela Greenlee

Brian Hickam

Lisa Horsley

Terra Jacobson

John Leeker

Kris Veldheer

Lisa Wallis

Shannon Pohrte Wenzel

Chicago Theological Seminary
Northern Seminary

Lincoln College

Sauk Valley Community College
Olivet Nazarene University
Blackburn College

Abraham Lincoln Presidential Library
Moraine Valley Community College
Meadville Lombard Theological School
Catholic Theological Union
Northeastern Illinois University
University of St. Francis

2018 NDI Planning Committee:

Cathy Mayer, Chair
Jo Cates

Tammy Kuhn-Schnell
Michael Lorenzen
Rob Morrison

Presenters:
Leslie Bednar
Spencer Brayton
Bob Burger

Anne Craig
Barbara Ford

Cindy Fuller

Dennis Krieb

Cathy Mayer

Rob Morrison

Tony Pomonis

Lisa Roberts

Lydia Morrow Ruetten
Fred Schlipf

Diana Brawley Sussman
Anna Maria Watkin

Trinity Christian College

Rush University

Lincoln Land Community College
Western lllinois University
National Louis University

Executive Director, lllinois Heartland Library System

Waubonsee Community College

Professor Emeritus, University of lllinois at Urbana-

Champaign
CARLI

Director Emerita, Mortenson Center for International

Library Programs

Millikin University

Lewis & Clark Community College
Trinity Christian College

National Louis University

Director of Development, University of lllinois Foundation

Principia College

Governors State University

Library Building Consultant
Director, Carbondale Public Library
Parkland College



