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  Are the materials in the public domain?   
  If items are copyrighted, do you have permission to digitize? 
  What risk are you willing to accept if you digitize materials for 

which you do not have (cannot obtain) permission? 

Copyright & Permission 



Cost 

  Do you have sufficient resources in both money and personnel to 
devote to digitization? 

  Do you have resources set aside for ongoing long-term storage of 
digital objects (digital preservation)? 

  Do materials have special characteristics that require special 
processing during digitization that would add to the cost?  



Physical Condition 

  Will digitization damage the item?  
  What level of damage is acceptable? 
  Will a digitized item substitute for continued physical handling of 

the original item, thereby preventing further deterioration? 



Discovery & Access 

  How will the digital objects be discovered?  
  Will you be able to digitize objects with sufficient quality? 
  Will the digital objects have added value, e.g., keyword 

searchability for textual materials? 



Purpose 

  Will digital objects fulfill a specific, articulated purpose related 
to teaching, research or institutional mission? 

  Do you have a collection policy that will inform digitization 
selection decisions? 



Audience 

  Will digital objects reach new audiences? Will digitization help 
previously known audiences access your items, when they could 
not access them in the analog versions?  

  Do your objects have appeal to specific scholarly communities?   
  Do you have evidence that digital objects would be used in 

teaching or as curricular materials? 



Intrinsic Value 

  Are your objects unique?  
  Do your objects have representative value?  That is, would digital 

objects sufficiently represent a larger collection that you would 
like to make known? 

  Is there sufficient context surrounding your digital objects to 
make the collection usable? (For example, a collection of 19th c. 
photographs will mean little without sufficient descriptive 
information about the subjects and photographer.) 



Some Examples 

  Laurie Sauer, Knox College 
  Meg Miner, Illinois Wesleyan University 
  Peter Hepburn, University of Illinois at Chicago 
  Julie Mosbo, Southern Illinois University at Carbondale 

CARLI Digital Collections: 
http://collections.carli.illinois.edu 



Selection Factors & Digital Collections 
at Knox College 

Laurie Sauer 
Information Technologies Librarian  



The Environment 

  A very small operation 
  A rich archives 
  1 professional librarian, spending < 1/3 of her time on 

digital projects 
  Currently at 2+ projects: 



Initially developed for local audience 

Audience 



Related to mission of collecting local history 

Purpose 



Core content are unique photographs 

Intrinsic  
value 



Support student’s independent research 

Purpose 



  
   Photos document images that have disappeared 
   Research contextualized the images 
 

Intrinsic 
value 



Thoughts on Intention & Balance 

  We collect archival objects for different reasons. 
  We digitize for different reasons. 
  Hopefully, our digital collections will reflect a balance 

between our collecting activities and our educational 
mission.  

  Next steps: 
  Assessing physical collections 
  Outreach to faculty 
  Written digital collections selection policy 



Contact 

Laurie Sauer 
Information Technologies Librarian 
Knox College 
lsauer@knox.edu 



Meg	  Miner	  
University	  Archivist	  &	  	  

Special	  Collection	  Librarian	  
The	  Ames	  Library	  



Two	  collec(on	  pla,orms	  

 CARLI-‐hosted	  CONTENTdm	  

  bepress-‐hosted	  	  



CARLI-‐hosted	  CONTENTdm	  
Legacy	  collec*ons	   Large	  publica*ons	  



bepress-‐hosted	  
Digital	  Commons	  
	  
One	  outcome	  of	  The	  Ames	  Library’s	  
Strategic	  Planning	  process:	  
“Leading	  Beyond	  the	  Walls”	  
	  
	  
Our	  IR	  contains	  
• Scholarly	  and	  creative	  works	  
• Student	  peer-‐reviewed	  journals	  
• Campus	  conferences	  &	  events	  
• Reports	  of	  committees,	  minutes	  
• Oral	  histories,	  faculty	  interviews	  
	  



Collec(on	  policies	  
 Archives	  &	  Special	  Collections	  policy	  by	  previous	  
archivist	  and	  approved	  by	  campus	  advisory	  group	  

  Institutional	  repository	  policy	  established	  
  Some	  allowances	  for	  restriction	  and	  withdrawal	  

 Digital	  collection	  policy	  that	  includes	  philosophy	  on	  
preservation	  and	  other	  considerations	  



Purpose	  of	  digital	  collec(ons	  
 Narrow	  focus	  of	  CDM	  collections	  

  Institutional	  research	  
  Instruction/presentations	  with	  historical	  collections	  	  
  Teaching	  faculty	  member’s	  research	  &	  instruction	  

 Multitude	  of	  uses	  for	  the	  IR	  
  Scholarly	  Communications	  outreach	  and	  instruction	  	  
 User-‐intuitive	  home	  for	  born-‐digital	  permanent	  records	  

  For	  both?	  Increase	  visibility!	  	  
  Promote	  work	  of	  IWU,	  its	  history,	  and	  our	  collections	  



Audience	  
 Alumni	  &	  administrators	  
 Prospective	  students	  &	  faculty	  
 People	  with	  casual	  interest	  in	  IWU	  
 Researchers	  for	  scholarly	  &	  historical	  purposes	  
	  
  In	  development:	  	  

  furthering	  interest	  among	  faculty	  for	  use	  in	  classes	  
  promoting	  to	  students	  for	  research	  &	  SC	  literacy	  
  enticing	  donors	  &	  funding	  agencies	  

	  



Points	  of	  access	  

 CARLI-‐required	  metadata	  
 Brief	  descriptions	  for	  images	  
 OCR	  text	  to	  optimize	  user-‐searches	  and	  Web	  crawls	  
 Abstracts	  if	  full	  text	  prohibited	  
 CQRs	  offer	  entry	  from	  variety	  points	  
 Collection-‐level	  records	  in	  OCLC	  



For	  further	  informa(on	  
	  

Meg	  Miner	  
The	  Ames	  Library	  

Illinois	  Wesleyan	  University	  
mminer@iwu.edu	  

http://blogs.iwu.edu/asc	  	  
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S O U T H E R N  I L L I N O I S  U N I V E R S I T Y  
C A R B O N D A L E  

Selection For Digitization 



Assessing the Collection 

!! Policies 
!! Audience 
!! Physical Condition 
!! Intrinsic Value 
!! Creative Funding 



Policies 

!! Strategic Plan 
!! Currently updating strategic plan 
!! Digitization will be part of plan 

!! Patron Request 
!! Highly Requested 
!! Collection Policy 



Audience 

!! Enables Patron Access 
!! Lack of equipment 
!! Lack of equipment knowledge 

!! “Teaser” of Collections 
!! Students and Faculty 
!! Researchers 

!! Happy Donors 



Physical Condition 

!! Audiovisual Self-Assessment Program (AvSAP) 
!! Developed by University of Illinois Urbana- Champaign 
!! Collection 
!! Format 

"!Reel-to-reel 
"!Cassette 
"!Film  
"!VHS 

!! Significance to collection 
!! Priority score 
!! To date: 3,159  entries 













Intrinsic Value 



Creative Funding 

!! Beg 
!! Friends of the Library 
!! Alumni 
!! Library newsletters 
!! Local businesses 

!! Grants 
!! Collaborative Efforts 
!! Find the “Wow Factor” 



Contact 

 
 
 
 
 
 
 
 

Julie Mosbo 
Preservation Librarian 

Southern Illinois University Carbondale 
jmosbo@lib.siu.edu 



THANK YOU!  

On behalf of our presenters & the Digital Collections 
Users’ Group 

Laurie Sauer, Knox College 
Meg Miner, Illinois Wesleyan University 

Peter Hepburn, University of Illinois at Chicago 
Julie Mosbo, Southern Illinois University at Carbondale 

 
CARLI Digital Collections: 

http://collections.carli.illinois.edu 


