
MAKING THE CUT: 
Collaborative Decision Making in 

Collection Management
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1.
BACKGROUND



NEED FOR A CHANGE
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What happens if we do not purchase something?
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ACCESS

ACCESS VS OWNERSHIP

OWN

6



“

7



NOT ALL ACCESS IS EQUAL
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2.
PROCESS



DECISION
TREE

10

🔓



OUR PROCESS BEFORE
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OUR PROCESS AFTER
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SAMPLE OF DECISION DEFINITIONS

Access 3 Purchase 1 Access 17
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EXAMPLE RESULTS (total fabrication)

Humanities 
Librarian Art Librarian Chemistry 

Librarian

JSTOR Purchase 1 Purchase 3 Access 1

Ulrich’s Purchase 8 Access 3 Access 4

CQ Researcher Purchase 2 Access 18 Access 12
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3.
IMPACT



CLEARER COMMUNICATION
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BUILT IN FLEXIBILITY
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LESSONS LEARNED
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THANKS!
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CREDITS
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http://www.slidescarnival.com/

