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STAGES OF CHANGE — “TRANSTHEORETICAL MODEL OF
BEHAVIORAL CHANGE”

“| have never considered this
behavior before.”

“I carry out this behavior ‘I have started to consider
regularly.” carrying out this behavior.”

\ p

2. Contemplation

“l have started “I will try out this

adopting this new behavior soon.”
behavior.”

Source: Prochaska, DiClemente & Norcross (
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PEOPLE DO NOT RESIST CHANGE, THEY
RESIST TRANSITIONS

“In its most basic function,
transition helps you come to

. ” Adapted from “Managing
terms with Change' Organizational Transition” series
by William Bridges

[a.k.

.a. the Godfather of Change]




PEOPLE TYPICALLY RESIST TRANSITION
BECAUSE THEY...

* Do not know . . . lack of communications
* Do not understand the business realities driving the goal’s or new technology
* Do not think it will make their job easier

* Are not able . . . have not been trained i

* Don’t have the skills to work in the new environment

* Are not willing . . . their transition has been ignored by the e

T * Are afraid to look “stupid”
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0 Choose yOUr response Vs. res u' to your choice

.



SUPPORTING GROWTH







SUPPORTING GROWTH

that ensue

r



SUPPORTING GROWTH

* Collections may not be discoverable
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QUESTIONS?

- information:

T—— j-schuitema@neiu.edu
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