Project Management Tools for Success — Attendee Questions
Question 1: Confluence, is it $10 a year or a month?

Answer: For 10 or less users, their institution was grandfathered in at $10 a year. Now, they charge $10
a month. Over 10 users, it is a per user per month charge or you can host yourself for a less expensive
cost to use.

Question 2: Has CARLI looked into project management tools for the consortium?

Answer: ExLibris uses Basecamp for the Alma migration. CARLI also uses it internally but hasn’t CARLI
looked into getting it for all 91 libraries.

With Basecamp, it has varying levels of buy-in. Some people turn off notifications. Some put the app on
their computer so that it alerts them when something is happening on the project. There is a balance on
the best way to keep informed. This is hard sometimes with directions.



