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(Trying) Lots of Project Management Tools …



(With some) success.



Single access point for all the relevant information 
about a project including. 

• Communication
• Providing information with all stakeholders
• File sharing
• Assigning, scheduling, tracking tasks to completion
• Visualize work - Calendars, timelines
• Reporting
• Documentation / Institutional archives





www.pbworks.com/











basecamp.com/







Asana.com









Trello.com





Trello





www.wrike.com







Project management tools software are great 
for sharing and collaboration. 

When selecting, consider:
• Cost
• Number of users
• Integration with other 

institutional tools
• Ease of use



“Tools create habits. Without a common tool, your teams will never develop 
consistent practices for project management. Consistent practice is the key to long 
term improvement. An easy tool … is often a great choice because it is EASY for 
many people to use. Choosing a tool is one of my top three recommendations for 
long term PM improvement.”

PM software is not substitute for:

• Adequate project staffing, planning, or timelines
• Staffed trained in PM best-practices
• Institutional commitment to planning, authority, 

accountability
• Institutional policies about version 

control/document filenaming, records retention
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