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CARLI Executive Committee 

Board Committees 
and Ad Hoc Task 
Forces 

Working Groups User Groups Research Task Forces [Special] Interest Groups  

Have CARLI staff and 
Board liaisons; report 
to the Board on a 
frequency/schedule 
established by the 
Board. Ad hoc groups 
have sunset dates. 

Have CARLI staff and 
Board liaisons; focus 
is on a broad area of 
service. Working 
groups are assumed to 
be ongoing.  

Have CARLI staff 
liaisons; focus is on a 
product operated by the 
consortium in a shared 
environment that 
requires collaborative 
decision making. 

No formal liaisons from Board or 
staff are required but they may 
participate as needed. Focus is on 
conducting an investigation; 
groups will have specific 
deadlines for a report to the Board 
and will have sunset dates 

No formal Board or staff 
liaisons; function primarily as 
listservs/communication 
channels with staff monitoring 
discussion. Focus is on areas 
of common interest which may 
be a product, subject specialty 
(e.g., music or map 
librarianship) or other 
common interest related to 
CARLI’s mission.  

Executive Committee E-Resources Working 
Group 

I-Share Users Group 
(replaces IUAG) 

Illinois Repository Link Resolver  

Finance Committee Preservation Working 
Group 

CARLI Digital 
Collections Users 
Group (CONTENTdm) 

Seamless Access Federated Search 

Personnel Committee Collections Working 
Group 

 Library Tools  

Products & Services 
Committee 

Public Services 
Working Group 
(NEW) 

 Learning Objects  

Program Planning 
Committee 

  Image Database  

Membership Task 
Force 

    

Delivery Task Force     
 


