











will enable and empower libraries to better design their monograph collections to meet local
needs and to avoid overlap with others buying in similar fields. Ideally, this research will lead us
all to a better understanding of what our shared users need and will help us define a universally-
beneficial, state-wide domestic monograph purchasing strategy. The ultimate goal is to
strengthen and deepen the statewide collection, benefiting all members.

Previous Research

Recent research addresses both the concepts and methodology of our proposed project.
Munroe, Braxton, Covey, et al." published an lllinois-wide monograph study in 2004 that
covered holdings to 2003. Since that time, ILCSO has become CARLI and many new members
have been welcomed into the consortium. This study will update the Munroe research, covering

| 2003-2007 additions to the collect'ions, and will have the added benefit of I-Share data to
determine domestic monograph use within the consortium. Kairis? used the OhioLINK’s patron-
initiated borrowing system to study duplication of recently-published material in that consortium;
a portion of our research proposes a similar study and will use Karis’ findings for comparison.
Knievel, Wicht and Connaway?® studied circulation and ILL data to analyze holdings,
transactions per item, the percentage of the collection in circulation, and the ratio of ILL
requests to holdings. We propose to generate similar analyses (when possible) in our I-Share
study. These authors also cite the importance of evidence-based decision-making in managing
a collection, a sentiment shared and emphasized by this research proposal.

1. Mary Munroe, Susan Braxton, Carol Covey, et.al., 2004, “A statewide collection map results from the statewide assessment of
monograph and electronic resources in lllinois,” lllinois Cooperative Collection Management Program. Available online at
hitp/fwww. niutib. niv.edu/collectionmap! .

2. Rob Kairis, 2003, “Consortium level collection development: a duplication study of the OhioLINK Central Catalog.” Library
Collection, Acquisitions, & Technical Services. Vol. 27, pp. 317-326.

3. Jennifer E. Knievel, Heather Wicht and Lynn Silipigni Connaway, 2006, “Use of Circulation Statistics and Interlibrary Loan Data in
Collection Management.” College and Research Libraries, Vol. 67, no. 1, pp. 35-49.

Cost and Funding Plan

Research Programmer/Analyst
Graduate Student Hourly; fall semester 2008 $4,800.00
15 hours per week x 16 weeks x $20.00 per hour:

CARLI Additional Programming Fee (anticipated, unconfirmed): $2,000.00

State-wide conference/meeting to present and discuss results: $2,500.00
UIUC Site Rental with Parking: $1000.00
Lunch ($12 per person x 100 attendees): $1,200.00
(No Registration fee, no Parking fee for attendees)
Miscellaneous, i.e. folders, notepads, pens: $300.00



Conference Travel for Chrzastowski and Wiley to present
results at the Charleston Book and Serial

Conference, November 2008: v $3,200.00
Total Budget Requested: $12,500.00

Methodology

Data needed to answer research questions for this project are available from CARLI
databases and from a major U.S. monograph vendor. Our work plan is to first query the CARLI
databases, generating raw data that will be downloaded to Excel spreadsheets. The latest
version of Excel no longer has a line limit, meaning very large data sets can now be stored and -
manipulated. We propose to mine the I-Share databases or Universal Catalog through queries
designed to address our research questions. For example, we wish to learn what domestic
monographs have been purchased by I-Share libraries and of those titles, which have circulated
to other |-Share libraries for the time period 2003 - 2007. For these data, we will work with
CARLI research programmers who will be instrumental in collecting our raw data. In order to
answer questions about subject, call numbers will be included with each title as well as basic
bibliographic information such as publisher, cost, copyright date, ISBN and which I-Share library
owns and has borrowed the title. To determine the domestic monograph output for 2007, we
will work with a major U.S. vendor and will compare those data to the I-Share holdings for 2007.
This comparison will give us a glimpse at any deficit in the statewide domestic monograph
collection.

As a courtesy to I-Share library directors, we plan to distribute a message to all I-Share
libraries informing them of our research project. We will assure them that we will not be viewing
nor downloading any patron or proprietary information. There is no confidentiality issue that we
anticipate, and we welcome all questions and will address any concerns.

Having had experience with large data sets, the authors anticipate much of the work for
this research will involve setting up and populating the database. We plan to hire a graduate
student (hourly) for the fall semester to clean up the Excel data once it is downloaded from
CARLI. Bibliographic records, even fairly new records, are often incomplete. The graduate
student will search other sources, such as OCLC, Amazon and vendor web sites in order to fill
in as much missing data as possible. This person will help us to organize and analyze the data
once it has been cleaned up and will create the individualized reports for each I-Share library
and to distribute them via email to the 71 I-Share library directors.



Expandability and Applicability

We believe this project has the potential to truly affect how I-Share libraries choose to
spend their monograph funds in the future, collectively and individually. By focusing on the
domestic monographs being shared most frequently and those most shared by publisher, we
will have data that can lead us to a statewide domestic monograph collection which might be
best served, or partially served, by a single book vendor or by an e-book contract with a major
publisher. E-books, as demonstrated by the Google Books, Microsoft Books and Open Content
Alliance programs, are an extremely popular way to share materials and most likely represent
the future standard. A possible interim next step for I-Share, already underway at OhioLINK, is
to use a single book vendor, statewide (Gammon and Zeoli*). With this in place, it becomes
easy to identify books bought and NOT bought within the consortium, resulting in a broader
collection that meets local and statewide needs cost-effectively. This new thinking can take
time, but we believe that by collecting data and identifying trends in I-Share, a model can be
developed and tested that can translate to all libraries in lllinois, strengthening our shared
collections by providing greater variety and less overlap, resulting in a more cost-effective,

diverse domestic monograph collection.
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Management Vol. 28, no. ¥, pp. 77-105.

Timeline

CARLI Awards Announced July 2008

Hire Graduate Assistant August 2008

Query database and populate Excel files August-September 2008
Analyze data and summarize results October 2008

Results presented at the

Charleston Book and Serial Conference November 2008
Individualized reports sent to all I-Share January 2009

library directors.

Results prepared as a peer-reviewed December 2008-February 2009
research article for publication

State-wide meeting to discuss project results June 2009

Project Summation to CARLI August 2009

Final Report to CARLI ' September 2009





